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Our People. Our Success.
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Our Vision & Mission

Vision
A unified, supportive community.

Mission
To strengthen the community’s capacity by responding to the
diverse needs and interests of all its members.
Comm u n if y Va l u es

Integrity
We are committed to a culture of honesty, accountability, transparency and justice.

We are

Passionate
We are determined to action that improves quality of life and a sense of belonging.

Inclusive
We advocate for inclusive communities that support participation and access.

Creative
We are committed to new ways of supporting and engaging.

Collaborative
We embrace opportunities to build alliances
that strengthen our capacity.
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General Manager’s Report
The central focus and commitment of
Communify in the 2101/2011 financial
year was to ensure the organisation
continued to excel in the areas of
client care and care co-ordination,
and to continue to develop our
systems and infrastructure to
position the organisation for future
growth and diversification.
This year saw Brisbane and
surrounding communities
inundated with devastating floods.
It was amazing to see the local
community pull together to support
their neighbours and we were
pleased to be able to contribute
to this response. Communify staff,
some whose own homes were
also affected, pulled together to
support the clean up and recovery
efforts. Our Home Assist service
co-ordinated a door knock of our
older residents to ensure that they
were safe and directly supported
reinstatement of services and major
clean-up efforts. We also rostered
on to support Red Cross at the
evacuation centres and have worked
with other local neighbourhood
centres in a co-ordinated and
shared approach to the ongoing
recovery needs of our community
and its members.
Communify has invested significant
funds and resources into the
development of a centralised
database and operating system that
will provide a platform for improved
record keeping and management.
The new system will enable us to
build a more comprehensive picture
of our clients and therefore better
advocate for and meet their needs
both now and into the future. Being
work flow based, it will assist staff to
better plan, schedule and co-ordinate
services, provide data to inform best
practice identify issues across the
service delivery system and provide
valuable information for advocacy
around demand for services and
unmet needs.
A major undertaking for Communify
in the past year was the improvement

of our human resource management,
which resulted in an organisational
restructure and the creation of
a dedicated Human Resource
management position. To support
communication between both inhouse and off-site services we utilise
a centralised intranet “Communicate”.
This is currently being overhauled
and will be upgraded to ensure
corporate knowledge is maintained
and easily accessible, that we are
able provide our staff with “live”
information so they are kept up-todate. This is particularly important
for the 4 off-site services.
Overcrowding and space limitations
continue to be an issue for the
organisation with plans to relocate to
Kelvin Grove in a new multi-purpose
multi-use facility a high priority. This
year we began discussions with
potential partners and supporters
to scope up a proposal and will
be developing a project plan and
business case to secure funding to
realise this new facility. Given that
this project will be a number of
years in planning and development
we are looking at a short term
strategy to build a mezzanine floor
to accommodate our growing team.
We are still searching for a short term
solution to our carparking issues.
In recent years we have sought to
give partnership activity a higher
profile with the development of
MOU’s and partnership agreements
central to our strategy to facilitate
better care and service co-ordination.
Combining our expertise and
resources with those of external
partners allows us to achieve our
overriding objective of providing a
quality seamless service approach
for our clients. These relationships
are built on agreed and shared
values, and mutual respect for
roles and responsibilities. A strong
working relationship underpins our
partnership with Red Cross in the
delivery of the Homestay program
and with QPASST and MDA in
facilitating the RESPECCT program.

I would like to take this opportunity
to thank and acknowledge these
partners and the positive outcomes
that have resulted from these
collaborations.
We continued to focus on ensuring
good governance and sound
business practices are in place
at all levels of our operation.
We have recently reviewed our
risk management framework, our
workplace health and safety plans
and our governance framework.
Expanding and diversifying sources
of income to create a stable base
of operating and program support;
and undertaking rigorous financial
analysis continue to be key to
sustaining our financially strong
position.
Most importantly, we continue to
invest in our staff and volunteers
whose commitment to this
organisation and our clients is central
to our mission. I wish to acknowledge
the work and commitment of each
and everyone of our staff who
give each day of themselves in
the service of care for our clients.
A huge thank you also must be
extended to our amazing volunteers
who help us to extend our services
through a genuine commitment
to supporting their neighbours
and community. Finally to the
Management Committee who guide
and support the strategic growth and
development of the organisation and
ensure that all is in place to achieve
our service standards, our regulatory
obligations and our growth
imperatives. There strong leadership
enables us to continue to respond to
meet the needs of our community
in a changing and at times
uncertain environment.

Karen Dare
General Manager
Communify Qld Inc
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President’s Report
It has been rare in recent years
within Brisbane to calmly take
down the Christmas and New Year
decorations and get on with plans
in the new business year, without
responding to a challenge that
wasn’t in the script. Communify
opened 2011 like all other Brisbane
residents; by responding to the
effects of flood. However, while
the catastrophe from rising water
was weaving its way through our
riverside suburbs, Communify
provided relief and support where
it was needed and provided great
comfort to all those affected.
After the clean-up and to this
very day and beyond, our proud
Communify workforce of staff and
volunteers have continued to ply
their craft, while the management
committee have also continued
their learning journey, equipping
themselves to govern a very
dynamic organisation.
Lauded by government and
stakeholders alike, Communify is
vibrant and passionate,
contemporary and progressive,
responsive and reactive. The
noun that ties all those adjectives
together is success. Not only is
Communify successful in making
a positive difference to the lives
of the people we serve, the
Communify brand also represents
an organisation that has
developed a successful business
focus in its delivery of service
and a strong strategic focus in
protecting its future. That future
will be to enrich the community
and to provide access to services
for our neighbours, new and old,
and to all the people that live,
work and play within our service
footprint. I am also pleased to
report that the financial health of
Communify is in great shape. Not
only can we continue to provide
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all current services, we shall
continue to grow and maintain
a very positive strategic outlook.
We also have ample reserve to
meet an uncertain future.
So it comes to this time each
year that we reflect upon our
achievements at Communify
and each year we are pleasantly
surprised by that impressive
inventory of activities, usually
outscoring each previous year.
2011 is no different. However,
that inventory of activities does
not just include the business-asusual events, it flourishes to
include a colourful
representation
of enterprise
and growth.
I encourage
you to read
the articles
and stories
that fill this
report, which
combine as
a living collage
of extraordinary outcomes
that we have achieved together.
I know that you will also be
entertained and impressed with
the achievements of this grassroots community organisation
that boasts, through its deeds,
an entrepreneurial flair. When
we overlay each annual report
upon each other and read the
achievements of each edition
in order, I can assure you that
the indelible fingerprints of
Communify are beginning to
embellish the contemporary
history of our patch of Brisbane.

Craig Hardy
President
Communify
Management
Committee

Peter Matic
Committee Member

Craig Hardy
President

Cherylee Treloar
Committee Member

Michael Farrington
Treasurer

Cate Clifford
Committee
Member

Janet Marshall
Committee Member

Veronica Percival
Committee Member

Karen Dare
GENERAL MANAGER

Gabrielle Dorward
Vice President
Secretary
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Aged and Disability Services
The Communify Aged and
Disability Service has continued
to grow this year, providing
service to frail-aged and people
living with a disability as well as
their carers, in an individualised
and holistic fashion. We support
people, in response to their
individual need, then we match
them with a suitable volunteer
or staff member to provide
the required assistance. We
are currently at capacity and
have about 80 clients, 20
volunteers as well as 4 part-time
staff members. As we look to
extending and improving our
service we are ensuring that our
team undertakes relevant and up
to date training with Georgina
Holloway currently undertaking a
Diploma of Community Services.
As we are a volunteer based
service, we would not be able to
operate without the continuing
generosity of our valued group
of volunteers. The support our
clients receive is often all that is
needed to keep people living in
their own homes for longer. We
are very committed to providing
an individualised service that is
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responsive, as well as creative;
we value individuals and
understand that different people
require different things. It is
this core belief that drives us to
continue supporting people that
would otherwise be left in the
gaps, at Communify we love to
fill the gaps, when family and
friends are unable.
A large number of our clients are
receiving accessing up to three
different Communify services and
we are managing growing waiting

lists. To address these issues we
are looking to access Aged Care
Packages to assist us to provide
better, coordinated care. Our new
data system will support our wrap
around service approach but will
need to be complemented by
additional care hours.

“You young ladies do a
marvellous job, caring
for our generation. It
is most appreciated.”

Community Development
The development of a community
is more than the bricks and
mortar or physical infrastructure
of a place. We are strongly
committed to supporting the
development of a strong and
resilient community that has the
ability to identify and meet the
needs of its members, achieve
self-reliance, contribute to
solutions and support advocacy.
We prioritise working towards
making communities: just and fair;
healthy and safe; productive and
participatory; connected and rich in
cultural and recreational activities.

RESP-ECCT (Respite for
Emerging Communities in
Cultural Transition)
The RESP-ECCT program is
designed to engage and support
people from culturally and
linguistically( CALD) diverse
backgrounds who are living with
the impacts of emotional distress.
This program recognises that
people from CALD backgrounds
often use their community to
support them through difficult
situations and may not present to
mainstream mental health or health
services. We therefore looked
to provide cultural awareness to
practitioners and services and
build the capacity of communities
to identify, understanding, and
support the needs of their
members. We focused on people
from South Sudanese and Karen
communities living on the northside of Brisbane.
Using community engagement
and peer support the program
aimed to raise awareness using
recreational activities as part
of its engagement and early
intervention health promotion
strategy. A steering group was
formed with a number of elders

and leaders of the South Sudan
community who met monthly
to guide and inform the work of
the bi-cultural and community
development worker. This group
continues to meet monthly
independently of the RESP-ECCT
program and has been involved
in organising a number of skills
development workshops and
mental health first aid training.
Members of this group were keen
to use these skills to care for
and up-skill isolated and at risk
members of their community.
The RESP-ECCT program
resourced a number of
community events and
community education activities
such as fashion parades, Easter
celebrations, sewing sessions,
volley ball competitions. The
South Sudanese women’s sewing
group is a good example of the
success of this program with its
25 members coming from Anuak,
Dinka, Nuba and Moro ethnic

groups. The group continues to
meet and is currently exploring
opportunities to develop a social
enterprise . They have been
enthusiastic attendants at mental
health workshops organised with
Harmony Place where they have
learnt about ways of managing
stress, anxiety and depression.

No Interest Loan Scheme
This year saw the completion
of an initial project funded to
provide support and coordination
to develop and support a
network of agencies providing
No Interest Loans (NILS) in South
East Queensland. This support
strengthened and developed the
capacity of the existing providers
and enabled the establishment of
a number of new programs. This
initiatives have resulted in more
people having access to affordable
and equitable credit for essential
household and medical items.
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Community Development
The Exchange
With an average of 736 people
accessing eXchange services
each month, this centre has
fully developed into a vibrant,
busy hub in the heart of Kelvin
Grove Village with a focus on
providing opportunities for
people to participate in social
activities to overcome social
isolation, and opportunities to
promote increased participation
in citizenship activities. The
eXchange additionally provides
and links community members to
activities and services that provide
practical outcomes around their
health and well-being.
Through the monthly meetings
of the Community Group the
community has initiated a broad
variety of projects which activate
hubs of social interaction and
foster the formation of inclusive
community groups. These include
a community garden; Quit
Smoking support group; yoga and
meditation; social table tennis;
cooking classes; writer’s group;
The Urban Village People’s Choir;
art classes; a knitting group; selfdevelopment courses, wellness
coaching, personal trainer and
the Positive Parenting Program.
Weekly TESOL classes and the
Let’s Get Talking Kelvin Grove
program connect us with the
culturally and linguistically diverse
(CALD) members of the Kelvin
Grove community and events
have been organized to bring
people together, such as the
celebration of the end of Ramadan
Eid Festival and the community
Christmas party. The eXchange
offers a number of programs for
the children of the Village such
as homework club, the FRIENDS
program, Urban Break-Out and
Drama and Performance, facilitated
by the Police and Citizen’s Youth
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Club (PCYC). Services are
delivered to cater for people with
welfare related issues – crisis,
information and referral service
and transport service support.
The eXchange has developed a
partnership with QUT Schools
of Public Health and Nutrition
and this year had 12 students on
placement with us who delivered
public health and nutrition
programs to our community.
The use of this centre and the
engagement of the community
in the broad range of activities
and services has been beyond
our initial expectations. From
this small shop front centre,
people have made friends and
social connections (for the first
time in the lives of some), learnt
new skills, maintained tenancies,
learnt to budget and manage
finances, participated in parenting
workshops, joined self-help
groups and developed crosscultural relationships through
language exchange The Exchange
has become a vibrant community
hub integral to this community.
The big challenge for the
Exchange, as we look forward,
is to secure ongoing recurring
funding to continue this valuable
and highly regarded work. With
our extended funding coming
to an end in December 2011
we are once again making
representations to key political
and government representatives
and together with local churches
and community groups launching
a campaign to ‘Save the Exchange’.

Suncorp Stadium
Communify Qld are very proud of
the ongoing working relationship
with Stadiums Queensland and
Ogden in representing the needs
and issues of the local community

in respect to the redevelopment
and ongoing management of
the Suncorp Stadium facility.
We first became involved in the
Stadium Advisory Group back in
1999 during the master planning
phase of the redevelopment.
Our role has been to ensure and
provide opportunities for the
community to be consulted and
engaged in respect to the design
and building program, traffic
and parking management plans,
redevelopment of the Milton Train
Station, access and development
of the Barracks, management
of the adjacent entertainment
precinct, noise and crowd control,
community spaces, and local
amenity. Ten years on we are still
a key contributor to the Stadium
Advisory committee providing
opportunities for the community
to have a voice around impacts
and opportunities. Our local
knowledge, our connections to
other local organisations and
agencies and our advocacy
role in respect to vulnerable
and marginalised groups in the
community is both recognised
and accessed through this
partnership. I believe that
our Suncorp partners would
acknowledge that our
involvement has been a key
contributor to the success of the
design, management and ongoing
operations of this facility.

“Communify is an
indispensable
organisation –
it should be cloned
as a model for
every community!
Wonderful, brilliant,
compassionate
people.”

Community Education
Programs that are inclusive of the
participants of our programs are
at the heart of our community
education program. We work to
provide interesting, engaging and
innovative activities that promote
a healthy and active lifestyle.
We work in partnership with the
Brisbane City Council’s Active
and Healthy Programs, Lang Park
PCYC , local private providers
and our own team to develop
activities in response to people’s
diverse interests and needs.
Many of our community education
activities are developed in direct
response to the needs of our
clients or can be developed
out of ideas stemming from
our community.

Linking with community
education activities provides
engagement opportunities for
people to address different needs;
from opportunities to make
social connections to the support

offered by our comprehensive
range of self-help groups.
Our program includes creative
classes, fitness, life-skills,
social groups, forums and
support groups.

We aim to provide ‘something
for everyone’ in our Discover
program from English language
groups to Boxing in the park.
Our activities share a welcoming
atmosphere and support
participation and access.
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Domestic Services
This year, the Domestic Service
has handled a total of 152 referrals
coming from a wide range of
community stakeholders including
other Communify Queensland
programs, local hospitals, GPs and
other health-based organisations.
Out of the 152 referrals nearly
half of the Domestic Service
enquiries for were made by and
on the behalf of people who are
frail aged which is a reflection
of our ageing population and
is the impetus of key federal
government reforms that are
under design and development.

in the Mental Health sector,
many Mental Health Services
around Brisbane are referring
clients to us who are living with
a mental illness and who are
finding it increasingly difficult
to complete their household
duties independently. In these
circumstances, Communify’s
domestic service will allocate to
the client a domestic support
specialist who will work side by
side with the consumer, giving
them prompting, coaching
and advice around household
cleanliness and hygiene.

As the population in our
community continues to age so
too does the demand for in-home
services, in particular domestic
assistance. As illustrated below,
nearly half of the enquiries for
domestic service were made by
and on the behalf of, people who
are frail aged.

Communify’s Domestic service
continues to be the lead domestic
agency for assisting members
of our community who are
living in homes which present
significant health and hygiene
hazards because of the presence
of squalor and/or hoarding.
Through Communify’s internal
service companions and external
community stakeholders, we have

Because our domestic service has
built strong network connections

set up a hoarding task force that
takes a multi pronged approach
to supporting clients up to and
beyond the difficult cleaning up
process. The role of Communify’s
Domestic Service focuses on post
clean up for support for people
requiring a big clean and side by
side sorting and de-cluttering for
people who are able to manage
with the emotional distress of
removing items from their homes.
Our hardworking, passionate and
creative domestic staff has made
a tremendous difference in the
lives of all of our clients in 2011.
I have been told many inspiring
stories from clients about the
benefits they have received from
this type of intensive, recovery
based domestic support and it’s
another example of innovative
service design that Communify
Queensland has become
renowned for.

People looking for Domestic Assistance
from Communify Queensland in 2011
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People who are Frail Aged

49%

People who live with a Mental Illness

38%

People who live with a Disability

13%

Early Childhood Services
Communify Childcare &
Lady Cilento Playgroup
The success of our two
early childhood programs
reflects Communify’s ongoing
commitment to families who
require support with child care
and parenting. Offering both a
long day care centre in Bardon
and a teacher led playgroup in St
Lucia allows us to connect with as
many families as possible.
Both of our facilities have
benefitted from a steady and
enjoyable year which has allowed
us to critically reflect on how
we run each service. We aspire
to continual improvement and
our long day care centre staff
members have spent much time
preparing for the implementation
of the new national framework
to be rolled out in early 2012.
Our staff have undergone much
training and are liaising with other
educators and professionals in
preparation for this exciting time.
The year ahead sees our
services evolve and grow with
the relocation of Lady Cilento
Playgroup to Paddington which will
allow this program to align more
closely with our local community.
At the childcare centre we are
committed to adopting a more
‘sustainability aware’ culture and
are working towards incorporating
sustainability practices into the
children’s program so that they
begin to be mindful of the world
that we live in.
We attribute much of our service’s
success to the continued support
of the parents, volunteers, and
community members who
advocate and support us and to
the teaching teams at our services
who work to make a difference in
the lives of our families.

10

Home Assist Secure (Inner West)

Home Assist Secure delivers
varied services to our clients
and we endeavour to remain
flexible and responsive to their
needs. Over the past year
we have installed over 2000
modifications to people’s homes
including grab rails, hand rails,
key safes, smoke alarms, ramps
and emergency medical alarms.
We undertook over 6500 general
maintenance jobs for our clients’
homes ranging from changing
light bulbs and smoke alarm
batteries, installing locks, installing
insect screening, patching
holes, replacing step treads and
repairing leaking taps and toilets.
We have over 3000 clients who
are registered with us and day by
day we gain new clients through
referrals from Occupational
Therapists, Hospitals, and
Doctors as well as through
our own promotional work
and word of mouth referrals.
Home Assist Secure sets high
standards in our aim to help
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people to manage the necessary
work that needs to be done to
their home for their safety and
security. Home Assist Secure
services are delivered through the
wonderful partnerships between
our dedicated team of staff,
volunteers and contractors. This
team work provides the logistics,
expertise, care and concern
essential to the delivery of our
specialised services.
In April this year we farewelled
our Home Assist Secure Manager
Madonna Maynes who has moved
overseas with her family. This
gave us an opportunity to review
and refresh our service structure
and to create a new Maintenance
Coordination role and a Senior
Office Administration role within
our Home Assist office.
We were challenged this year
by the Brisbane floods. This
major disaster that was felt all
over our city impacted many of
our clients and we were called
upon to respond very quickly to

over 1000 clients living in flood
affected areas, many of whom
were particularly vulnerable. In
a very short period of time we
committed to making contact
with our clients, either by phone
or through door knocking, to
check on their welfare. We were
joined in our work by volunteers
from our community as well
as many Communify staff who
stepped up to volunteer their
time to assist people who were
flood affected in a most practical
way. This invaluable commitment
to our community by so many
at such a difficult time continues
to strengthen our sense of
community and neighbourhood.

Mental Health Service
Our integrated, recovery focused
approach to working with people
can mean a different journey
and support model for each of
consumers. Our Personal Helpers
and Mentors program (PHaMs)
matches our team of specialist
workers with people to work on
individual goals and journeys.
Facilitating activities and groups
and supporting our consumers
with their commitment to regular
attendance is a significant part of
the work that our mental health
support service can offer.
Our new Early Intervention
Housing program commenced
this year providing support
to assist people to maintain
their existing housing or to
access more appropriate
affordable housing to suit their
circumstances. This program
was supported by a transfer of
property from the winding up
of a similar service and we have
been able to support the existing
tenants as well as others whose
mental health places them at risk
of homelessness.

have developed strong, trusting
relationships, confronted and
overcome some of their own
fears and have improved their
self esteem, through physically
challenging themselves.
We have created and evolved
peer support groups and selfhelp groups in response to the
needs of our consumers around
areas such as Quit Smoking,
Addictions, DID(dissociative
identity disorder), social groups
focussing on outings and
activities and a Men’s group.
Our new weekly Vege Co-op
aims to support people to access
healthy, fresh, affordable food.
We involve volunteers in the
co-op to assist us with collecting,
sorting and delivering boxes of
fruit and vegetables.
An important focus for us is on
specialist training for our team,
our consumers and their supports
this year. We have been able to
host workshops for consumers
and people who provide support

in areas of mental health recovery.
Inspiring training from Peter
Bullimore and Ron Coleman
provided information, the sharing
of personal experiences and
hope. One of our staff members
attended the World Hearing
Voices Congress in England
this year, returning with the
latest ideas of working with
people who hear voices. Our
peer support workers have also
attended training both externally
and in-house to support them
in their individual work with
our consumers.
Looking forward to the coming
year, we will be hosting training
on Hearing Voices Group
Facilitation and offering support
and mentoring to new peer
support groups across Brisbane.
We are also looking to recruit
volunteer peer support workers in
the coming year which will allow
us to extend our service delivery
and offer more one-on-one time
to many of our clients.

We have been pleased that an
initial pilot program run this year
in partnership with the PCYC
has evolved into a valuable
component of our activities
schedule.
Improvements that can be made
to a person’s emotional wellbeing
through physical activity is well
documented and we offer support
to our consumers who wish to
join our bowling, basketball,
tennis and gym activities. Based
on research into the positive
benefits of outdoor recreation
activities, our Outdoor Adventure
group explores a broad range
of activities including; outrigger
canoeing, kayaking, bush walking
and orienteering. Participants
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Recreation
This service coordinates sport and
recreational programs for women,
the Communify’s Mental Health
Service Outdoor Adventure Group
and Communify’s staff recreation
and team building days.

REAL ADVENTURE WOMEN
Communify delivers the Real
Adventure Women (RAW)
recreation program on behalf
of the Brisbane City Council to
encourage women to lead active
and healthy lifestyles and to
provide opportunities for ongoing
participation in a friendly, safe and
supportive environment. Since the
pilot of the RAW program in 1998,
over 29,000 Brisbane women
have participated in a range of
outdoor and indoor recreational
activities through this program.
RAW participation was severely
challenged this past year due
to the devastating Brisbane
floods and the replacement of

Outdoor Adventure Group sailing at Manly.
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the RAW activity brochure with
the Active brochure, a guide to
online Council active and healthy
recreation programs.
Our thanks go to all the RAW
women and to the Activity
Providers who give so much
through our programs, helping
women of all ages access
activities by giving them support,
encouragement, inspiration and
enjoyment. It is the passion and
dedication of these Activity
Providers that make the
program so successful.

OUTDOOR ADVENTURE
GROUP
The weekly Outdoor Adventure
Group activities are designed to
encourage clients to participate
in fun physical outdoor adventure
activities on a weekly basis. Each
week the clients were challenged
to step outside the comfort
zone with bushwalking, sailing,

swimming, kayaking, fishing, putt
putt, orienteering, indoor climbing
and have explored and discovered
sites in and around Brisbane.

STAFF ACTIVITIES
Communify provided the
opportunity for service area
staff to participate in one day
team building workshops which
included a team building outdoor
activity and workshop. Activities
included kayaking, raft building,
stand up paddle boarding, crate
climbing, low ropes, archery
and other outdoor initiatives.
Communify staff worked together
to build, climb, balance and
generally work as a team to
produce a positive result having
fun along the way.

“Your service is great,
many thanks.”

The Paddington Centre

The official change of auspice on
1st January 2010 from Brisbane
West Senior Citizens Centre Inc.
to Communify Queensland has
seen a smooth, almost seamless
transition. The Paddington
Centre is a place for support
and friendship; activities and
games; home-cooked meals
and an enjoyable day away from
home for people who are frailaged or living with a disability.
Staffing levels at The Paddington
Centre have remained stable and
unchanged, providing reliable,
stimulating and interesting
activities and programs for all
clients, by happy and dedicated
members of a great team of staff
and volunteers. During the year

we have provided 17,763 hours
of Centre Based Day Care; 2,597
meals and 5,312 transport trips.
This year’s review by our major
funding body, Home and
Community Care (HACC) was
completed with an overall High
Performance Rating against the
measured standards.
This challenging and exciting
year has seen us undertake major
renovations to our kitchen and
make improvements to our office
with the purchase of new computer
and telephone equipment.
As we look towards the year
ahead, our plans include the
implementation of a Food
Safety Program as well as more

renovation work to our centre
to improve the comfort and
experience of our clients. With
the changes in the expectations
of care and needs of an aging
population we are looking at new
and innovative ways to deliver
respite services. In the coming
year we will be trialing a new
working model and a range of
new activities.

The Paddington Centre
provides an enjoyable
day away from home
for people who are
frail-aged or living
with a disability.
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Transport Service
Communify’s Transport service
has continued to grow strongly in
2011 in response to the increasing
demand in the community for
people requiring assistance with
accessing medical and essential
community and social services.
Many people contact Communify
for the first time because while
they are managing in all other
aspects of their life, they find
that accessing essential
transport for appointments
shopping and social activities
has become difficult.
For Communify Queensland, this
means that we are now providing
more transport assistance to more
people in the community than
ever before. Given that 2010 was
the year of the inception of the
transport service, 2011 has been
the year of growth; represented
by a significant increase in the
number of trips Communify
Queensland has provided
on a monthly basis.
The key to this rapid growth
has been the innovative way in
which we have extended our
service capacity and the level
of community engagement
undertaken each day. In 2011 we
also have expanded our volunteer
base, recruited a dedicated driver
for the first time and promoted
the subsidized medical transport
service which has resulted in an
increase of 140 trips per month
individual transports trips.
Communify’s transport service
now is providing group passenger
outings to access essential
community services to over 28
local destinations on a weekly,
fortnightly and monthly basis.
On average, we are providing
300 more trips per month than
in the previous year which is an
increase of over 113%. Quite an
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achievement for a team of
four people!
While the intake of new clients
into our service poses ongoing
challenges in terms of; managing
capacity, our workload for our
staff, volunteers and our allocated
funding; our resourcefulness,
innovation and strategic
partnerships with other transport
providers and the community

enables us to always make sure
than no transport need gets
left behind. As we look forward
and plan for our future we will
be seeking alternative funding
sources and lobbying to increase
our current funding levels.

Venues for Hire
2010-2011 has been an exciting
and challenging year for Venue
Hire. We currently manage eight
locations with over fourteen
different spaces ranging from
small meeting rooms to large
spaces suitable for dance and
theatre groups. Over the year we
have been able to accommodate
over two hundred activity
providers and community groups.
At Bowen Hills we have been
working closely with Red Cross in
assisting them in hiring out their
community hub at Jeays Street.
As a non-funded program our
Venue Hire fees generate income
essential to our ability to keep
our venues clean, attractive and
in good repair and our ability
to nurture and facilitate small
community groups that need
support in establishing their
activities within our community.
The implementation of the
swipe card system this year has
improved and streamlined the
security for our venues and has
allowed us to issue key cards
with individualised date and time
access to each venue hirer.
This year the Brisbane City
Council has commenced a major
renovation to Paddington Hall.
An initial estimate of the hall
being unavailable for three weeks
has extended to a two month
closure with further works ahead.
The hall has been painted on the
inside and the out, the wooden
floor repolished, the kitchen
and foyer re-laminated and the
Annexe floor repainted. A state
of the art wheel chair access
ramp was constructed adjacent
to the hall. New storage rooms
have been cleared out and set
up for hirers under the hall and
a separate swipe card system
installed on both the main front

doors and the annexe door. The
results are outstanding and this
iconic, once neglected, hall will
eventually be restored to glory.
Venue hire bookings have
again been steady and venue
occupancies generally high
throughout this financial year
however the lengthy renovations
at Paddington Hall will impact
on our overall revenue.

should interrupt venue hire
and once the Council complete
their work at Paddington Hall,
there shouldn’t be any more
interruptions. We look forward
to being able to hire out the
facility at Greenslopes and we
remain mindful that we may need
to accommodate those hirers
currently using The Exchange if
our lease does not get extended
past December 2011.

There are no major works planned
in the foreseeable future that
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Volunteers
over 125 wonderful volunteers this
year. Our Transport and Aged and
Disability services are volunteer
based programs providing a
friendly lift to appointments,
shopping and activities.
Volunteers are also essential to
our Pantry, providing fresh food,
bread and pantry staples to many
people each week.

This year has shown us that the
spirit of volunteering is alive
and well in our community. We
have been approached by more
people than ever before who
have wanted to give back to their
community, to get involved and to
help others in the small ways that
can make big differences to the
lives of many.
The number of volunteers
registered with Communify and
working within our many services
has increased from 70 last year to
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To be able to practice a language
outside of a classroom in a oneon-one situation or in a small
group is an invaluable opportunity
for people. Our English language
volunteers run small, informal
classes at the Exchange and at
Spring Hill Hall and also meet
with people at convenient times
to allow language skills and
friendships to develop.
Our partnership with the
Australian Taxation Office
brings volunteers to our centre
to provide free tax help to
people who have difficulty with
completing their taxation returns
on their own.

The National Standards for
Volunteer Involvement in Not-forProfit Organisations represent
Volunteering Australia’s ‘best
practice’ guidelines for the
management of volunteers.
Working with these guidelines
we are reviewing and improving
our management practices to
ensure that support is given to
our volunteers so that they are
able to meet the needs of those
they provide support to. We are
aware that volunteers are limited
in the time they are able to
commit to face-to-face training
and meetings so in the year ahead
will be looking to innovative ways
of improving our communication
and support of our volunteers
through our Volunteers Grapevine
newsletter, email and on-line
training tools. We will also
developing a ‘positions vacant’
page on our Communify website
as we work toward diversifying
the roles and opportunities
available to our volunteers.

Welfare Services
project worker to our team and
the beginnings of some exciting
developments for the coming
year. Our partnership model has
proved to be highly effective in
increasing access to NILS over an
expanded geographical area.

Family and Individual Support
Advocate, care for, change,
connect, coordinate, create,
deliver, develop, facilitate,
strengthen, support, work in
partnership. These are some of
the words we think best describe
what we have achieved in the
past year.
Our commitment is to an
innovative and best practice
model and we take a holistic
approach and view of people’s
circumstances. The ongoing
and ever increasing demand for
our services is indicative of the
real need for people in our local
community to access support for
the challenges that life presents.
This year in response to
community need we offered
group work activities including
a Parenting Program run from
our Kelvin Grove site - The
Exchange and in partnership
with Child Youth Mental Health
Services we also co-facilitated
a ‘KAP’ program. The KOPING
Adolescent Program (KAP) is a
group program for 12-18 year olds

that have a family member with a
mental health concern. We have
also facilitated a range of training
and discussion opportunities for
our volunteers, partner agencies
and other external agencies
encouraging peer support,
collaboration and shared learning.

Financial Inclusion Services
Our Emergency Relief (ER)
services have been in high
demand as people struggle to
cope with the cost of living.
We continue to reshape our
Emergency Relief service as
we move towards an integrated
model of financial inclusion,
evolving the way we work
with people experiencing
financial difficulty.
The No Interest Loan Scheme
(NILS) at Communify has
continued to grow and provide
opportunities for people to access
credit in a fair and equitable
way to purchase goods and
services that can make a positive
difference in their lives. This
year has seen the addition of a

Our work is embedded in a range
of networks and partnerships.
Our team members coordinate
and attend relevant sector
networks, forums and committees
ensuring strong links are
developed with other service
providers to share knowledge and
practice, promote collaboration
and work together to influence
change. In particular, we continue
to facilitate the growth and
development of the Brisbane
Emergency Relief Network.
Over the next year our goal is
to consistently deliver a high
quality, sensitive, responsive and
flexible service. We continue to be
committed to early intervention
and preventative models of
service delivery and plan to offer
a range of group work activities
alongside our crisis work. Our
aspirations include relocating
and redeveloping services at the
pantry; continuing our focus on
financial inclusion services and
practices, including supporting
people to improve their financial
literacy and exploring further
opportunities to share best
practice models across the sector.

“Thankfully there are
programs like this
available – it’s the
difference between
a hopeless situation
and a hopeful
outcome.”
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Human Resources
Our organisation is one that
is evolving and dynamic. As a
result, our staff numbers have
continued to grow throughout the
year and our team now exceeds
70 full-time and part-time
staff members. At Communify
we recognise the importance
of proactively engaging our
employees, volunteers, members
and stakeholders so that our
organisation can achieve its
objectives. We are committed to
implementing Communify’s longterm strategy for the sustainability
of our organisation and the
diversity of our services. Through
our support systems, employment
pathways and formal and
informal training opportunities we
demonstrate our commitment to
human resource development and
a healthy workforce.
We have continued to invest
in the development of our
leadership team through training
and team building events.
Through working collectively on
initiatives identified through our
strategic and operational plans
we have been able to achieve key
organisational goals. Our team
has participated in workshops
facilitated by external experts
focussing on topics including
risk management, management
styles and processes as well as
facilitating staff supervision.
The strategic initiative to focus
on team building was successfully
carried out involving the majority
of the various service teams
within our organisation including
a wonderful team building day
attended by the administration
and finance team that included
stand up paddling at Currumbin
Creek. The primary purpose
of developing teamwork,
cooperation and clarifying
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roles and responsibilities within
the team was achieved with
enjoyment while the benefits
for Communify were apparent.
Emphasis within our teams is on
the sharing of ideas and inclusive
decision making while building on
each team members confidence,
optimism and passion.

Our organisation is
one that is evolving
and dynamic. Our
team now exceeds
70 full-time and parttime staff members.

Finance Report – AGM
2010-2011 Overview

Financial Analysis

2010 to 2011 saw our income increased by
$925,381, or 26.9% as Communify continues
to grow in response to our community needs.
Our expenses have grown by 25.6% – primarily
in staffing costs as increased services require
additional staffing. There was also a significant
increase in depreciation. (Our change in
auditor resulted in the adoption of Accounting
Standards in relation to depreciation, resulting
in a substantial increase in the depreciation
of vehicles.)

Pie Graph: the expenditure across the categories has
remained fairly consistent with previous years.

Our surplus of $467,008 for the year*,
together with Net Assets of $2.036 million,
equips our organisation well as we continue
to grow in a changing environment. Operating
surpluses are required to help fund capital
expenditure where external funding cannot
be sourced and also to create a buffer against
unexpected events.
2010/11 was the first full year of our Community
Access Service – Mental Health program.

The Year Ahead
We are aware of the challenges that might
arise as a result of the Health Reform and
recent Productivity Report. There is a real need
to advocate on behalf of the small to mediumsized agencies, like Communify Queensland
Inc, to ensure equity across all levels.
Our fleet of vehicles has increased
by 4 since June 30, to 23 vehicles.
Our Housing division has grown from 5 to
12. The title to the additional 7 Units was
transferred to Communify Queensland (from
Kiah Association Inc) in July, which will further
strengthen our financial position. The properties
will require significant capital works in the
immediate future – but this should be funded
from the income stream generated by them.
1st of July saw Paddington Meals on Wheels
come under our auspices. There are significant
challenges in any transition, but we foresee a
positive alignment of this service in our
Wrap Around Service approach.

Employment Costs 67%

Vehicle Expenses

2%

Client Direct Costs 20%

Rent

X%

Administration

6%

Depreciation

5%

Profit/Loss on
Sale of Assets

Bar Graph: clearly depicts the rate of growth over the
last 3 years. Our building is just meeting our space
requirements, and any future (staff) growth will
require capital expenditure (to create a mezzanine
level) on our main building at Jubilee Terrace.
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
0
2011
Revenue

2010
Expenses

2009
Surplus

* This year’s surplus contains $97,722 of capital funds received, together with nearly $120,000 of operating
funds for which approval was granted by funding bodies to convert to Capital funds. When these funds
are removed from the surplus, $250,357 remains. This represents 5.74% of our revenue.
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Minutes of Annual General Meeting 2010
FOR COMMUNIFY QUEENSLAND INC

8. Election of Office Bearers

Date:
28 October 2010 commencing at 6.30pm
Where:	The Exchange, Kelvin Grove
Chair:
Janice Bywater

Janice Bywater declared all positions vacant. She indicated
that Di Hall was standing down as a Management
Committee member and thanked her for her support
and guidance over the past 13 years.

1.	Attendance & Apologies
As per the Attendance Book.

2.	Circulation
As above plus staff of Communify Qld Inc.

Theses nominations were presented by Janice Bywater:
President
Vice President
Treasurer
Secretary
Members

3.	Presidents Opening Remarks
On behalf of Communify Queensland Craig Hardy
welcomed everyone present, particularly new members
and thanked all for attending.

4.	Minutes of the Previous Meeting
Members noted that the Minutes be amended to reflect
that Craig Hardy presented the nominations for Office
Bearers and not Janice Bywater.
Motion: That the Minutes of the previous AGM held on
21 October, 2009 as amended be accepted as a true
and accurate record of the meeting.
Proposed: Di Hall
Seconded: Veronica Percival

Carried

Craig Hardy began his President’s Report noting that after
years of growth and consolidation the past 12 months
has been focused on strategic planning to identify a
way forward. He thanked everyone involved with the
organisation in particular staff, volunteers, funding
bodies and our partners.

6. Treasurer’s Report
Michael Farrington referred members to both the high
level financial report contained within the Annual Report
and the attached details set of accounts. He noted an
increase in income of over $1 million over the last financial
year, and an operating surplus of just over $200,000.
This surplus was as a result of good fiscal performance
and management. He drew attention to the one off entry
in this year’s accounts, bringing to account the buildings
owned by Communify, substantially increasing the
carrying value of our assets.
Motion: That the financial reports for the year ended
30 June 2010 be accepted.
Carried

7. General Manager’s Report
Karen Dare spoke about the strategic planning process
undertaken during the past 12 months, involving both
the Management Committee and the entire management
team. Whilst offering the range of services Karen had
always envisioned, it was time to look to the future, toward
the development of a purpose built site at Kelvin Grove.
Karen thanked the wonderful staff at Communify and the
Management Committee.
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Motion: That the nominations be accepted.
Proposed: Cathy Dwyer
Seconded: Janice Bywater

Carried

9. Review of Organisational Status
Janice outlined for members the benefits and process
of moving towards a company limited by guarantee.
She indicated that a Special Meeting of the members
would need to be called to enact such a change and
would require a 75% majority of the members present.
Motion: That the incoming Management Committee
investigate the most appropriate structure to support
Communify’s future growth and development.
Proposed: Veronica Percival
Seconded: Nick Pritchard

5. President’s Report

Proposed: Gabrielle Dorward
Seconded: Janet Marshall

Craig Hardy
Nick Pritchard
Michael Farrington
Gabrielle Dorward
Cate Clifford
Janet Marshall
Peter Matic
Veronica Percival
Cherylee Treloar

Carried

10. Election of Auditor
Alison Anderson presented two proposals for auditor for
the coming financial year - Sothertons and Priestleys.
Motion: That Priestleys be appointed to the position
of Auditor for the 2011/12 financial year.
Proposed: Janice Bywater
Seconded: Gabrielle Dorward

Carried

11. Election of Solicitor
The nomination of Janice Bywarers as pro bono legal
adviser was confirmed.

12. Vote of Thanks
Karen moved a vote of thanks to all – staff, volunteers,
management committee members – and in particular to
Di Hall, Janice Bywater.
Craig Hardy moved a vote of thanks to Karen Dare, to
Nick Pritchard, Josie and Mish for their work on the Annual
Report. Craig also moved a vote of thanks to Sothertons.

13. Close
The Annual General Meeting for 2010 closed at 7pm.

Our People
MANAGEMENT
Karen Dare

HOME ASSIST SECURE (continued)
General Manager

AGED & DISABILITY SERVICES
Georgina Holloway
Kathleen O’Neill
Garth Schaefer
Melinda Day

Coordinator
Support Worker
Support Worker
Support Worker

Terina Saunders	Administration Assistant and
First Interviews
Susan Baxter	Administration Assistant and
First Interviews
Michael Colwel
Field Officer
Murray Bliesner
Field Officer
Alan Armitage
Field Officer

MENTAL HEALTH SERVICES
CHILDREN’S SERVICES
Kim Crisp
Joanne Murphy
Ginko Eris
Francis Brisco
Patricia Clark
Catherine O’Dwyer
Katherine Dare
Meghna Jaisinghani

Manager
Educator
Assistant
Assistant
Educator
Teacher (part year)
Support Worker (part year)
LCPC Cleaner

COMMUNITY DEVELOPMENT
Catherine Wildman	Community Development Worker
(The Exchange)
Shannon O’Brien
Coordinator (The Exchange)
Shannon Gibbs
Coordinator (The Exchange)
Emily James
Support Worker (part year)
Anne Murphy
NILS – SE Qld (part year)
Elijah Buol
Cultural Support Worker
Amanda Cox
Refugee Project Worker

DOMESTIC & TRANSPORT SERVICES
Gerald McMillan
Coordinator
Daniel Blackburn
Domestic Support Worker
Giselle Thomas
Domestic Support Worker
Josie Richardson
Transport Facilitator
Laurie Maggs	Domestic and Transport
Support Worker
Greg March
Driver

FINANCE & ADMINISTRATION
Alison Anderson
Accountant
Louise Laing	Human Resources and
Finance Manager
Hannah Wildman
Finance & Admin Officer
Paula Hatcher
Project & Office Administrator

VOLUNTEERS & COMMUNICATIONS
Michelle Burkett	Coordinator

HOME ASSIST SECURE
Madonna Maynes
Manager (part year)
Lino Del Vecchio	Coordinator of Field Work
(part year)
Amanda Hill
Senior Office Administrator

Donna Shrubsole
Manager
Vanessa Schneider
Coordinator
Daniel Baddiley
Support Worker
Elizabeth Ryan
Support Worker
Jan McIntyre
Support Worker
Justin Chapman
Support Worker
Laurie Maggs
Support Worker
Libby Page
Peer Support Worker
Robyn Bardon
Support Worker
Sally Jorna 	Support Worker and Early
Intervention Housing Worker
Shane Frost
Support Worker
Vinay Nair
Support Worker
Heidi Cardinal
Support Worker

PADDINGTON CENTRE
Carol Carr
Barbara Bel
Kathleen O’Neill
Karen Ann Sexton
Nadine Fox
Daniel Blackburn
John Kahl
Pamela Mayer
Sandra Ludinski

Coordinator
Support Worker
Support Worker
Support Worker
Support Worker (part year)
Support Worker
Driver & Support Worker
Admin Support Worker
Diversional Therapist

RECREATION
Jill Duffield

Coordinator

VENUES FOR HIRE
Andree Phillips

Coordinator

WELFARE SERVICES
Kylie Lewis
Miranda Mallett
Anna McCormack
Giselle Di Paolo

Manager
Welfare Support Worker
NILS Project Worker
NILS Project Worker

EXTERNAL CONSULTANTS
•
•
•
•
•
•
•
•

 ywaters Timms (LEGAL)
B
Personalised Business & Coaching Solutions (WHS)
Jobs Australia (Employers Association)
Melody Krok (Employment Assistance Program)
Time On Your Hands (Data Systems)
Logic IT (IT Support)
Tact Solutions – Rosie Chapman (Risk Management)
Penny Gordon and Associates Pty Ltd
(Organisational Development)
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Our People – Organisational Chart

Management
Committee

General
Manager

Accountant

Finance Management
Asset Management

Aged &
Disability
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Domestic
& Transport
Services

Social
Support
Services
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Childrens’
Services
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Services

Community
Dev/ment

HR/
Admin
Team

Mental
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Services

Recreation

Home
Assist
Secure

Domestic
Support

Long Day
Child Care
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Family
& Individual
Support

The
eXchange

Human
Resources

Social
Support
Services

Real
Adventure
Women

Transport
Services

Lady
Cilento
Parenting
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Inclusion

NILS
SE QLD

Admin

PHaMS
Program

Property
Maintenance

Asylum
Seeker
Support

Venue Hire

Early
Intervention
Housing

Workplace
Health &
Safety

RESP-ECCT
Project

Community
Education

Homestay
Partnership

Volunteers

Home Assist
Secure
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Day
Respite
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Our People. Our Success.

24

w w w .c o m

m u n if y.o

r g .a u

180 Jubilee Terrace Bardon Qld 4065 t: (07) 3510 2700 f: (07) 3366 7845 e: admin@communify.org.au

