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Our Vision & Mission
VISION
A unified, supportive community.

MISSION
To strengthen the community’s capacity by responding to the
diverse needs and interests of all its members.
C O M M U N IF Y VAL U E S

Integrity
We are committed to a culture of honesty, accountability, transparency and justice.

WE AR E

Passionate
We are determined to action that improves quality of life and a sense of belonging.

Inclusive
We advocate for inclusive communities that support participation and access.

Creative
We are committed to new ways of supporting and engaging.

Collaborative
We embrace opportunities to build alliances
that strengthen our capacity.
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Communify

I together we can

General Manager’s Report
It has been another successful year of
growth and diversification for Communify,
as we remain firmly committed to making
sure that the work we do meets the growing
and changing needs of our community.
This annual report will detail how we listen to, learn
from and respond to the people we serve. Through
our programs and services we have sought to provide
our community and its members with the support
and skills to enable them to succeed in the contexts
of their choice. We have looked for ways to increase
opportunities and decrease marginalisation, to increase
social inclusion and decrease stigma.
We currently operate across 7 sites, delivering 21
different service types, to over 5,000 clients each year.
Whilst this presents challenges we have maintained
a strong focus on integrated practice with our teams
working collaboratively together to provide a coordinated and integrated approach. Key to the success
of this approach has been the development of our
leadership team, recently joined by a newly created
Operations Manager role. With all of the economic,
government policy, and societal changes taking
place, we have needed to be able to adapt to a new
order that demands both strategic skills and tactical
talent. The Communify leadership team has create an
environment that invites diverse viewpoints, challenges
the status quo, and initiates productive conflict that
has resulted in shared goals and outcomes. I wanted
to take the opportunity to thank this wonderful group
of leaders for their courage and commitment.
We believe strongly that partnerships are the way of
the future, particularly for place based services such as
Communify. In recent years there has been significant
evidence of governments actively encouraging formal
intrasectoral partnerships and consortia in program
tenders Henry Ford once said, “Coming together is
a beginning. Keeping together is progress. Working

together is success.” Key to our ongoing success is
the development of partnerships and collaborative
arrangement with other like-minded organisations and
external stakeholders. This year saw us working closely
with the Committee of the New Farm Neighbourhood
Centre with the aim of a potential merger of the
two entities into a new Company structure. We are
proud to say that after eight months of reviews,
robust due diligence, consultation with members,
representation to government, and reassignment of
contracts the two organisations came together as of
the 1st of July, 2014. We have worked closely with New
Farm Neighbourhood Centre over many years and
feel that the merger was a great outcome for both
organisations. We are delighted to now have three
Neighbourhood Centres operating across the inner
north of Brisbane and the addition of the HART 4000
homelessness assessment and referral hub.
One of the other major highlights over the past year
has been our ongoing and developing partnerships
particularly with Brisbane North Medicare Local and
consortia members in the delivery of the Partners in
Recovery program and the delivery of HACC services
across the region. Our HACC partnership has fostered
the delivery of new service types with Nursing,
Personal Care and Allied Health now available through
our suite of Aged Services. We are also excited about
the new transport collaborative lead by St John’s
Ambulance which has already successfully achieved
additional transport business across the north Brisbane
region. Communify has also join Open Minds as a
partner in the new Head Space service soon to operate
in the Indooroopilly area. We continue to work closely
with Red Cross in the delivery of Homestay and have
more recently pursued new funding opportunities
together through the Department of Social Services
grants. All these partnerships are highly valued and
important to delivering models of care that enhances
what we can offer our community and clients.
Our client management system is now fully operational

providing us with the capacity for full clinical
management and client administration. This new
system has provided us with the tools to improve and
centralise our care planning, client profiling, workflow and
scheduling, fees management, and compliance reporting.
It also has the capacity for consumer access for selfmonitoring in readiness for Consumer Directed Care. We
are already seeing the benefits through improved staff
communication, accountability and operational efficiency.
Community based aged care and disability services
are moving to individualised funding package models
that herald a shift to a more competitive environment
for service providers. It will present considerable
challenges for Communify over the coming years
which will require energy and expertise for this new
world if we are to successfully ride the wave of change.
We must be able to manage our enterprise in an
increasingly dynamic and contestable environment
and market. We have been working hard to prepare
for this change reviewing our service models and
offerings, preparing our staff through additional
training, reviewing and monitoring our unit costing
and overall budgets, and developing our marketing
and messaging. We believe are well positioned for
these changes and the challenges that will present.
It has been another wonderful productive year for
Communify with growth, new service options, new
partnerships, new sites, and many new clients. We
have been very busy. I would like to personally thank
the new Corporate team and the Operations team for
their leadership, unwavering commitment and passion
to this organisation, our clients and the community
we serve.. I would like to acknowledge and commend
our staff, that give of themselves every day to make
a difference to the lives of others. And I would like to
express my deep gratitude to the Board for their wise
counsel, sound judgement and dedicated service.

Karen Dare – General Manager
Communify Qld Inc
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President’s Report
The Management Committee of Communify
is very proud of the work achieved during
2013-2014 in meeting the objectives of our
organisation to provide social welfare and
charitable and community services.
These services meet the needs of individuals,
families and the community through the many
different programs and activities run by Communify,
and by Communify in partnership and consortium
arrangements with other organisations. This
approach of partnering, along with mergers among
organisations, is a strategic way to operate in the
dynamic environment of the health and community
services sector. This report outlines all our work in
this regard.
It is the role of the Management Committee to set
the overall strategic direction and policies of the
organisation, as well as to monitor their implementation,
together with financial and resource performance,
and to oversee compliance with legal and regulatory
obligations. Therefore, the approach from the New
Farm Neighbourhood Centre (NFNC) about the
prospect of a merger was the significant focus for our
work on strategic direction during the year.
Our Management Committee hosted a joint meeting
with the Management Committee of the NFNC at our
Paddington Centre, with key staff of both organisations
attending. There was an important recognition that
a merger is a change process that requires attention
to both culture and process if the change is to be
successful and achieve its desired objectives. In this
context, on behalf of the Management Committee,
I made email contact with all the managers and team
leaders of Communify to ask their opinion about the

strategic direction for their programs and activities
with a potential merger. Their support and ideas
importantly contributed to the change process and
supported the synergy in service delivery models
and the shared culture of being neighbourhood
centres at heart, with a commitment to community
development and quality outcomes for clients and
the communities served.
The Management Committee for 2013-2014 welcomed
Dr Bea Duffield as Vice President, and farewelled
Councillor Peter Matic, leaving with our sincere
thanks for all his support as Local Councillor on our
Committee for a number of years. I particularly express
my appreciation for Bea acting as President during
my three months of leave. She provided leadership
for the merger process during the important stage of
planning and scheduling the required legal and other
steps to accomplish the merger in a respectful way
for staff and the communities of interest involved.
My sincere appreciation goes to the other members,
namely Judith Hunt, Janet Marshall, Wendy Mulcahy
and Amy Ward. Our secretary Tania Kearsley ensured
compliance with all our governance tasks.
During the year the Management Committee continued
to invite managers or team leaders to address the
Committee about their area of work. This is a positive
way to build relationships with staff while obtaining
an understanding of service delivery to inform our
strategic deliberations. This is in the context of
significant growth in our revenue from all sources
of around $1M over the 12 months from 30 June
2013. This growth has placed demands on our staff.
However, the Management Committee has appreciated
improvements in quality and clarity of performance
reporting with much hard work by information
technology staff implementing a new system, and

then staff having to input into a new system while
meeting demanding funding targets. Our sincere
congratulations for this task and for meeting the
required targets go to all the staff. Great effort!
As a volunteer myself for Communify, I express sincere
appreciation to all the wonderful volunteers for their
invaluable contribution of time for the benefit of our
clients who need the services and supports they
provide. I was delighted to attend an appreciation
lunch during the year to thank them personally. It was
the launch on a short video on being a Communify
volunteer: check it out on our website.
A great year everyone, and deep appreciation to our
amazing and indefatigable CEO Karen Dare, and her
team and all staff for the work they do. I particularly
appreciate the productive and supportive relationship
Karen and I enjoy while respecting the boundaries of
our different roles. I thank the members of the NFNC
Management Committee, and President Kent Maddock,
and staff of NFNC and welcome you all as we become
officially Communify Queensland Inc in July 2014.
It will be an exciting journey in the coming year when
we report on our merger and activities and the future
we are creating together.

Carolyn Mason – President
Communify Management
Committee
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Aged Services at
The Paddington Centre

“Active ageing allows
people to realise their
potential for physical,
social, and mental
wellbeing throughout
the life course and to
participate in society,
while providing them
with adequate protection,
security and care.”
– WORLD HEALTH ORGANISATION

3,239
visits

6,000 nutritious
meals served

2 new services –
Allied Health, Nursing

The Paddington Centre

Social Support & Activities

Clients attend the Paddington Centre looking forward to
engaging in activities, stimulating games, conversation
and delicious home-cooked meals whilst unaware
that substantial planning has gone into the centre’s
programming that incorporates the needs and goals
of each and every client. This targeted program has a
focus on enablement and includes cognitive stimulation
therapy to maintain people’s memories and cognitive
function. What can on the surface appear to be a
social lunch and a friendly shared crossword is a well
formulated nutritional plan specific to the needs of older
people and cognitive exercises constructed to maintain
healthy brain function.

Many older people live independently in the
community with the support of a range of in-home
services. Clients report that they particularly enjoy
the visits of our social support team of volunteers
and staff who provide home visits, assistance with
shopping or who will escort them to activities.
As well as one on one support, where possible,
we bring people together over shared interests.
Group activities include the Kingfisher group that
offers social outings to restaurants, the very popular
monthly Coffee and Chat and various light exercise
classes that have a focus on mobility and falls
reduction. These supports and activities contribute
to people’s wellbeing and feeling of independence
and inclusion in a supportive, connected community.

The Paddington Centre is a therapeutic hub that focuses
on the independence, quality of life and enablement of
our clients. There has been a significant shift in the way
the centre and its program operates. ‘Respite and Care’
as a priority focus has been superceded by themes of
‘enablement’, ‘wellness’ and ‘person-centred planning’.
An enabling approach is person-centred and uses
practices to achieve agreed goals and outcomes. These
include practices around wellness, active ageing, social
inclusion, and short term restorative care (also known as
re-enablement). This translates for clients as the delivery
of a comprehensive menu of activities and services
that clients choose from to suit their abilities, interests,
goals and schedules. We know that frail older people
and people living with a disability have the capacity to
improve their physical, social, and emotional wellbeing
and that the best outcomes for clients happen when we
can be responsive to their individual needs and goals.
We work collaboratively with the person, their carers and
family, health care workers and other service providers.

Lang Park Police Citizens Youth Club (PCYC)
have extended their successful over-50’s fitness
programs to incorporate the well-regarded
Heartmoves program. For our more senior clients
who are aged up to 93, there are sessions with an
exercise physiologist who has developed a program
that assists with an individual’s rehabilitation or
falls prevention goals. We also work with Bardon
Physiotherapy to deliver hydrotherapy programs
at Centenary Pool and Keperra Sanctuary. These
partnerships assist us to provide programs that
would otherwise be difficult to access independently.

5
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Aged & Disability Services
Allied Health & Nursing Services
Funding through Medicare Local has brought nursing and allied health services
to the Paddington Centre allowing in-centre and home visiting nursing services.
In-centre services have included group information sessions around medication
education, assistive technology, wound management and stroke awareness.
These informative sessions are popular with clients and assist them to actively
participate in their own health management plans. Within the centre we now
have the capability to conduct general health checks and blood pressure
monitoring. This on-going monitoring can alert staff and clients to impending
health issues at a very early stage.
In-home visits by our occupational therapist allow for genuine and on-going
assessments of clients’ capabilities and needs. Our occupational therapist
is able to recommend practical solutions including minor modifications to
prevent falls and new ways of managing everyday living that can maintain
clients’ safety and wellbeing.
In-home nursing is a valuable addition to the suite of services offered to clients
and our nurse who shares her hours between Communify and Burnie Brae
forms a service bridge and successful working partnership between our two
organisations. Towards the future we will look for opportunities to extend this
service in order to be able to employ full time nursing staff who can attend to
people post discharge from hospital who require daily care and to develop new
responsive programs as we identify the needs of particular client groups.
Along with a desire to remain at home, there is evidence that older people’s
preferences for support appear to be moving towards the services offered by
professional aged care providers rather than the help provided by family and
friends. Personal care has been a successful addition to the suite of options
available to Communify’s aged clients. Issues surrounding autonomy, dignity
and privacy, particularly in the area of personal care, is important to older
people who are wanting to stay in their own homes.

LUCY’S STORY
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“Although mum had become
quite frail and dependent in
her last years I could still
go to work knowing she was
going to have a good day at
the centre and be looked after.
I used to love hearing
Steve and mum laughing
all the way to the bus!
You know, she called
you her friends.”
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Home Assist Secure
Home Assist Secure is funded through the Department
of Social Services’ Home and Community Care program,
the Department of Communities’ – Community Care
program and the Queensland Government’s Department
of Housing Home Assist Secure program.
This services provides the coordination of in-home assessments,
quotes and referrals and the coordination and undertaking of
maintenance and modification work. Clients are able to contact
Home Assist Secure with a broad range of requests for referral
to specialist trades and skilled work, including electrical work,
plumbing, roof repairs and gutter cleaning.
This year an increase in referrals from hospitals and doctors for
patients requiring home modifications to assist with safe living has
led to the recruitment of additional specialist staff. A new role of
Senior Field Officer was established to support the Home Assist
Secure coordinator with expert advice, ensuring the quality of
building and maintenance work conducted. The ability to provide
construction and building work for our clients from within our
team has enabled us to greatly extend the value and range of
services delivered to our client community. Our centre now has
the capacity to custom make internal and external handrails, an
important component in reducing the falls risk of our clients. Staff
numbers at Home Assist have increased almost threefold over the
last decade to accommodate the diversity of work requests and also
in response to the needs of our community members. An extensive
network of external contractors support the work of Home Assist
Secure to improve and maintain the safety and security of clients’
homes. Strong working relationships with our contractors ensures
the consistently high quality of services delivered to vulnerable
community members.
The team actively works to develop and maintain relationships
with clients who, once referred by a GP, friend or family member,
can remain Home Assist clients for many years.

4913 jobs
completed

1994 clients
assisted

442 increase
since 2013

BRIAN’S STORY ...
Brian has lived in Paddington
for his whole life. In his 80s and
living
alone without any family or com
munity network, he had become
increasingly isolated and unable
to manage at home. Brian wan
ted to
stay in the home he had lived
in for most of his life. His medical
team
had supported his decision and
assessed him as being able to live
independently with the right assi
stance. Suffering from malnut
rition
due to many years of an inadequ
ate diet, Brian was living in con
ditions
that had become overly cluttere
d, unhygienic and infested by
rats
.
We were able to work with Bria
n to achieve his goal of living
independently by bringing in a
range of services that began with
our
Domestic Service providing a
major home clean up and pest
con
trol
before implementing a regular
fortnightly service. An occupati
onal
therapist assessed Brian’s hom
e and recommended repair and
safety
improvements to his external
stairs as well as modifications
and
improvements to his bathroom
to include grab rails and new plum
bing
fixtures. We assisted with upg
rading Brian’s kitchen applian
ces
whi
ch
were old, unhygienic and ineffi
cient. Brian’s bed was replace
d
with
funding provided from Commun
ify’s NILS. We replaced Brian’s
phone
and installed a key safe enablin
g community visitors, includin
g
his
new Meals on Wheels voluntee
r, emergency access if Brian was
una
ble
to open the door himself.
This project was coordinated by
the Home Assist Team in consult
ation
with Brian and his social worker
s while he was rehabilitating in
hospital. We hope that as Bria
n’s health improves with better
nutrition
and healthier living conditions
that he may begin to engage in
activities
and connect with new friends
at the nearby Paddington Centre.

9

“A Plumber came this
morning and fixed the taps
in the same efficient manner
which characterises all
of the work done by
Home Assist.”
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Clients = 544

Domestic Assistance
Significant increases in funding to the
Over 65 domestic service has resulted
in improved service delivery including a
response time from first enquiry to service
commencement of less than two weeks.
We actively work with other service providers who
have extensive waiting lists to reduce wait times
for clients, particularly those who are identified as
having high needs. Crucial to the smooth running
of this program is an efficient system of rostering
that allows for flexibility and responses to clients’
changing needs.

65 clients is an appliance that they may
never have been able to afford. Improving a
person’s living conditions supports people’s
independence, has a direct effect on their home’s
hygiene, the client’s wellbeing, has a flow on effect
on self-esteem, quality of life and in practicality,
helps with maintaining tenancies.
The coaching provided and the learning of skills
can, for some of the people we work with, mean
in the long-term that they will achieve their
recovery goal of no longer needing the service.

Clients = 214

“The No Interest Loan
Scheme has opened up so
many doors for me, it is
good to be working towards
something. I couldn’t have
done it without the loan.”

We take pride in working with clients who have
specialist needs that may include challenging
home environments including excessive collecting
and hoarding.
The under 65 Domestic support program reaches
beyond what would generally be considered a
cleaning service. The relationship between worker
and client is valued and great care is taken to match
the right worker with each client. The Facilitator and
client design a support plan that places the client at
the centre of the decision making about the nature of
the service that is delivered. This enabling approach
focuses on what the person can do and wants to be
able to do, not just on what they are unable to do at
present. Clients are actively involved in identifying
goals that are important and meaningful to them and
they participate alongside their support worker in
achieving their goals.
We have invested in quality cleaning equipment that
includes vacuum cleaners, that for some of our under

JASON’S STORY ...
Jason is a 37-year-old single man
who lives with Bipolar disorde
r. He had visited
The Pantry several times befo
re applying for his first NILS loan
whi
ch was to purchase
a washing machine. Jason said
;
“I love it, it does a brilliant job

washing clothes and it’s my first
front loader.”
Jason also found his electricity
and water bills had reduced sinc
e he had replaced his
outdated top loading washer. Jas
on successfully paid out his loan
and applied for a
second loan to purchase his first
computer.
“I started University when I was
18 and it did not work out. Now
after 19 years I have
returned to study. I found the
whole loan process very good,
stra
ight
forward and not
at all painful.”
Jason uses his computer to wat
ch lectures, join in on subject disc
ussion groups
and access his student email.
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Meals on Wheels
Communify’s Meals on Wheels is
a small service that is a part of a
state-wide network of 147 individual
Meals on Wheels centres are supported
by the work of over 15,000 volunteers.
Our meals are cooked fresh, then blast chilled
to retain nutrition, and are prepared by chefs
at Nutrifresh who ensure the high food safety
standards needed by the group of vulnerable
people that we work with. Our clients have
reported that the packaging of our pre-prepared
meals is easy to heat and handle, they appreciate
the nutritional information supplied and the
variety available in a rotating menu that provides
choice and interest across a range of nutritionally
planned and balanced meals. Special diets are
catered for and many of our clients will order
snacks, breakfasts and lunches as well as
main meals.

“Absolutely delicious
meals mean that I can
look forward to dinner
and not worry about
shopping for fresh food
so often.”

93 clients

6823 meals

Meals served
increased by 537

Annual Report 2013-2014

Transport

549
clients

The key to the success of the door-to-door Transport service has
been the partnerships we have developed with other organisations.
In particular, the Brisbane North Transport Network, a new consortium
of providers including St John’s, Burnie Brae and Centacare.
Together, we have worked to ensure consistency in providing transport service delivery
across our region providing a rewarding role for the teams of volunteers who underpin
this important community service. The consortium was successful this year in its bid
for Medicare Local funding that has provided a significant number of additional trips
across the region. The future of this consortium looks bright as we work together to
develop a shared brand, consistent practice and a service that will provide the inner
north of Brisbane with a recognisable and solid performing network of options for
people who require non-urgent medical, shopping and social activity transport.
This year saw Communify deliver 11,854 trips to over 549 clients. This service is
underpinned by a team of over 30 volunteers who assist clients to attend medical
appointments, hospital visits, shopping and activities.
The Kidney Support Network, reluctantly decided in 2013 that the transport for
kidney dialysis that they had been providing was no longer a viable service. We were
pleased to be able to absorb these regular trips and the team of loyal volunteers into
Communify’s transport program. Importantly for the transport service, the addition of
these regular non-urgent medical transport trips has extended the Communify service
to six days each week. The transport day now also starts at 6am and finishes often
after 7pm. Outside of usual working hours Communify vehicles are regularly used by
other small service providers who are unable to afford the purchase and running of
their own vehicles.
The Samford Support Network is a small group of volunteers who, using their own
vehicles and loyal to the village-like local community, provide a transport service
to elderly people who live in the Samford region. Previously auspiced by another
agency, these volunteers have this year become Communify volunteers and clients
are benefitted by being able to book their trips through our coordination centre.
We are also able to offer additional support services to these new transport clients,
in particular domestic support and Home Assist Secure services have reached out
to the Samford area.

30
volunteers

11,854
trips

7 vehicles on the
road 6 days a week
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Jenny – Volunteer Driver
Jenny provides a regular transport service
for people who want to access the Pantry for
food relief and to connect with Communify’s
support services. Jenny’s friendly face is
a welcome sight for people who would
otherwise struggle to get to the Pantry
by any other means.
While the fresh food and the easy lift is well received
by The Pantry Bus clients, it’s the social connections
that are forged and the access to an extensive
service and referral network that can make a lasting
difference to people. Jenny has found this work to be
rewarding and has initiated a new ‘op shop run’ that
will take small groups of people to visit out of the
way op shops in the area.

JENNY’S STORY ...
Jenny, why did you decide to become a volunteer driver?
opportunity to do
Communify had helped in the past when I was low. It was an
something I liked as well as giving back.
the staff and the
I keep doing it because I like the interaction with the people,
clients. It’s good fun!

How did the monthly Op Shop Run commence?

iation for Op
Through chatting it had come up that there was a mutual apprec
shops and they
Op
to
going
like
I
.
clients
the
of
shopping between myself and some
a message to
saw
I
When
there.
get
to
also liked going to Op shops but had no way
run and it
Shop
Op
an
of
idea
the
volunteers asking for suggestions I put forward
all started from there.

How are you finding the run has been so far?

have a chat. It’s a
Great fun! We all have a really good time, get some bargains,
s, not the driving.
bargain
for
looking
work
ard
social outing as well as hard work-h

What positive impact has the volunteer driving had for you?
people and interact
It is 120 out of a 100 for me! It’s great to talk to and meet nice
who don’t have them,
with them. It’s rewarding to provide opportunities to people
to open a door for them.

15

Communify had helped
in the past when I was low.
It was an opportunity to do
something I liked as well
as giving back.
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“Communify has been a lifeline for me
during the past year as I have struggled
to rise above my incapacitating illnesses.
Communify’s people have shown me care
and compassion with good humour, whilst
maintaining high professional standards.
Meeting them has contributed
greatly to my healing.”

Annual Report 2013-2014

Mental Health & Disability Services
This Qld Community Care Services (QCCS)
funded program provides flexible support
for people who are under 65, living in the
community and experiencing mental
health issues and/or a permanent
functional disability.
This support includes social support, activities and
assistance with independent living. The program
focuses on assisting people with developing
networks within the community, learning about
making healthy choices and promotes an active and
healthy lifestyle. The group activities bring people
together and encourage physical activity in settings
where clients can feel supported and safe. Group
activities include our popular and social Barefoot
Bowls, yoga and aqua aerobics. Our Outdoor
Adventure group challenges people to try new
activities that can become an important part of
a healthy outdoor lifestyle.
The Mental Health Service supports a fruit and
vegetable co-op that home delivers affordable
fresh fruit and vegetables. This project provides
volunteering opportunities for people to assist with
packing, organising and delivering the boxes under
the supervision of our support worker. Participating
in this program develops a range of organisational,
customer service, team work and money handling
skills. It also is a rewarding project for volunteers,
that fosters a sense of giving back and of making
a difference.

LISA’S STORY ...
Lisa (aged 57) was initially refe
rred by her GP for domestic assi
stance. She had
diabetes and had been told to be
prepared for her leg to be amp
utat
ed if her condition
worsened. Her significant mob
ility issues had led to her having
to take extended
leave from work. When we met
Lisa she was feeling lonely and
isolated so we talked
about how Communify services
could help her and discussed acti
vities that she might
be interested in. Lisa tentatively
decided to trial gong to The Pad
ding
ton Centre once
a week to meet new people and
to join the gentle exercise acti
vities.
Lisa revealed to us that she was
a ‘serious hoarder’ and had bee
n for some time
but that with the help of her sup
port network had managed to
reduce her clutter
significantly. We discussed the
importance of engaging in serv
ices and activities
to address the ‘gap’ she was feel
ing in her life after all her clut
ter was removed.
Lisa welcomed the assistance
of a support worker who would
help her regularly
with her grocery shopping. Dom
estic assistance began within a
fortnight and Lisa
also began attending Commun
ify’s craf t group. She had sold
her car so she could
afford the ongoing costs of spe
cialist appointments and hoped
that with appropriate
intervention she would not requ
ire an amputation. Communify’s
Transport Service
volunteers helped her to attend
medical appointments when nee
ded.
For almost 12 months Lisa rece
ived Domestic, Transport and
Mental Health
Services. She attended The Pad
dington Centre and participated
in the craf t group
when she was able to.
Early in 2014 Lisa got in touch
with us to let us know that she
had recovered
sufficiently to be able to return
to work, do her own shopping
and cleaning.
She said she would soon be finis
hed with all medical appointmen
ts and would no
longer require help with transpo
rt. In the end, Lisa did not requ
ire an amputation
and hopes, one day, to be able
to buy a car again.
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Partners In Recovery (PIR)
This year we were very excited to work with
Brisbane North Medicare Local to deliver
Partners in Recovery (PIR) to support
people living within the inner north region of
Brisbane. PIR aims to support people who
have severe and persistent mental illness with
complex needs and their carers and families,
by getting multiple sectors, services and
supports they may come into contact with
(and could benefit from) to work in a more
collaborative, coordinated and integrated way.
PIR organisations are working at a systems level and
are the mechanism to drive collaboration between
relevant sectors, services and supports within the
region to ensure that all relevant needs of people in
the target group are identified and met. The ultimate
objective of the initiative is to improve the system
response to, and outcomes for, people with severe and
persistent mental illness who have complex needs.

promoting a community based recovery model
to underpin all clinical and community support
services delivered to people experiencing severe
and persistent mental illness with complex needs
The program supports a person who:
1. Has been diagnosed with or appears to have
a severe and persistent mental illness.
2. H
 as complex needs that require services from
multiple agencies.
3. Requires substantial support and assistance
to engage with the various services to meet
their needs.
4. H
 as no existing coordination arrangements in
place or these arrangements have not been
successful and are likely to be addressed by
acceptance into Communify’s PIR.
5. Has indicated their willingness to participate in PIR.

strengthening partnerships and building better
links between various clinical and community
support organisations responsible for delivering
services to the PIR target group

Communify’s Support facilitators assist participants
to identify their hopes, dreams and priorities and
facilitate the coordination of services and supports
needed to meet those priorities. Importantly,
Communify’s PIR will identify where there are system
issues and barriers and lead in the development
of system change. In order to achieve the changes
required of the PIR initiative, there are a range
of skills and approaches which will need to be
strengthened and/or developed related to partnering,
engagement and innovation.

improving referral pathways that facilitate access
to the range of services and supports needed by
the PIR target group

The program operates out of the centrally located
Spring Hill facility in Love Street. Given its inner city
location, the team have developed strong partnership

We have been working to facilitate:
better coordination of clinical and other supports
and services to deliver person centred support
individually tailored to the person’s needs

with Salvation Army’s Street Level, QuIHN,
New Farm Neighbourhood Centre, New Farm Clinic,
Toowong Private Hospital, a wide range of local GP
clinics, psychiatrists and allied health professionals,
HART 4000 and Wesley Mission.
We have a strong focus on system reform with
local housing companies Brisbane Housing Company
and bric housing especially supporting clients from
the Lesbian, Gay, Bisexual, Transgender, Intersex
(LGBTI) community.
With a strong focus on systems reform the team
have been working with Royal Brisbane Hospital
and the various community mental health teams
like the Acute Care Team, in the delivery of the
Wise Choices program supporting people with
severe and persistent personality disorders.
Communify has also facilitated a brokerage pool of
bi-cultural workers to better support and integrate
support services for the culturally and linguistically
diverse (CALD) community, this initiative is
coordinated in collabaration with Communify’s
multicultural program.

Our Partners
Aftercare
Footprints
Mental Illness Fellowship Queensland
Neami National
Open Minds
Richmond Fellowship
Queensland Institute of Urban Indigenous Health

19

HARI’S STORY ...
Hari arrived in Australia 18 mon
ths ago after escaping politica
l
and religious persecution and
torture. When we met Hari he
had been homeless for 18 mon
ths, was anxious, depressed and
had been robbed and beaten whe
n he was living on the streets.
Hari had been introduced to the
Partners in Recovery
program by a friend who had hea
rd that the program
might be able to help.
Though there was a significant
language barrier and there
were difficulties in locating Har
i’s identity papers we were
eventually able to locate refugee
specific accommodation
through 4 Walls. We linked Har
i to the Personal Helpers
and Mentors Program for suppor
t with connecting to social
activities, appointments and help
to organise his new home.
Hari’s mentor will also work with
him on his long term goal
to achieve paid employment.
Hari needed a diagnosis and trea
tment for the symptoms that
he was experiencing. We helped
him get to a GP who provided
him with a referral to a psychia
trist who was able to diagnose
and treat his underlying mental
health condition.
Partners in Recovery called a
care coordination meeting
where Hari and the people who
had been working with him
came together to discuss the futu
re and plan how best to
work together to support Hari
achieve his goals.
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Personal Helpers and Mentors (PHaMs)
This program provides one-on-one support for people living in the community who are
experiencing mental health challenges to set and achieve their recovery goals.
We also provide opportunities for people to engage
with their local community through a variety of
group settings/ activities, using shared interests
and experiences such as theatre, music, relaxation
and leisure activities to enrich people’s lives. In the
spirit of continuous improvement we have focussed
and invested in the quality and capacity of our
service. We have included in our practice framework
a Trauma Informed approach, increased consumer
participation through Peer Support training,
workshops and other activities.
Trauma Informed Approach: When people
experience trauma, they develop strategies to help
them cope. The trauma informed approach to mental
health work acknowledges that many behaviours,
such as self-harm, isolating, and substance abuse,
can be creative and resourceful survival strategies,
developed in response to trauma. Through this
approach, workers develop an understanding of
what is happening, physiologically and neurologically,
to a person who is re-experiencing trauma, and
how to best support them. The trauma informed
approach challenges a service to look at the culture
and language that surrounds their program and
how it affects the perceptions and perhaps adds
to unhelpful misconceptions about the people
we are supporting.
Peer Support: We have embarked on a long-term
journey to increase consumer participation in our
program. We have partnered with The Brook Red
Centre, who provided peer support training to

consumers, as well as to our own peer support staff.
The peer support model values respect, shared
responsibility and mutual agreement. It focusses
on empathy and understanding through shared
experiences, both of adversity and success. It relies
on authentic connection as a therapeutic tool,
where people are able to be themselves with each
other without the anxiety and power imbalances
of more traditional doctor-patient or caseworkerclient relationships.
We provide opportunities and pathways for those
who wish to be involved in reviewing, facilitating and
developing PHaMs activities into the future.
We have a Lunchbox group where community
members who are interested in being involved in
discussions or activities related to peer support and
the PHaMs program can meet and share their ideas.
We have also supported one PHaMs participant and
one PHaMs Peer Worker to access training in how
to facilitate WRAP groups. WRAP (Wellness Recover
Action Plan) is a program and tool designed by
people with lived experience to help people get
well and stay well in practical day-to-day terms.
We will continue to promote peer support beyond
the Lunchbox and WRAP Group, with the Black
Crayon Theatre, Love Street Music Group, Men’s
Group, Fit for Life and Ladies Leisure Group.
Each day, people are practicing recovery in
different and creative ways.
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Tenancy
Sustainment

Housing
Portfolio

Information
Technology

Australia is well reported as having
one of the most unaffordable housing
markets in the world. For people
on low incomes the cost of housing
presents challenges in maintaining
tenancies resulting in significant
financial and emotional stress.

Communify’s stock of 11 managed
long term community housing units
are managed in collaboration with
4 Walls (Compass from July 2014).

This year saw us introduce a new
Client Management System – Procura.

This program provides support to people
whose mental health and disability issues
impact on their capacity to maintain their
housing tenancy.
Unfortunately this program has lost its
funding through a recommissioning of mental
health services and will end in September
2014. The new social housing focus is to
provide limited tenure with the expectation
that people will move through to the private
rental market. We have made representation
to the Department of Housing in relation to
the loss of this funding, the gaps in support
that will result and the potential for this client
group to exit into homelessness without the
necessary support. We are yet to hear the
outcome of our request for ongoing funding.
We anticipate that beyond our funding period
while the HART4000 and Under 1 Roof
services will provide assistance to people
who are in crisis that there may be a gap in
service provision to those people who require
early intervention support to maintain their
tenancies in the private housing market.

This partnership allows for a separation
between tenancy management and
client support which is important as the
tenants of these properties access many of
Communify’s services that support them
to live independently. These units provide
stable accommodation for people who
are highly vulnerable and living with
complex needs.

This system has helped streamline our client information
management, as well as providing a central database to
manage our client intake, case notes, rostering, reporting
and care planning activities. This system also ensures
that we have the most efficient platform to implement
client-directed care and packages, as we move into
this space in 2014-15. The implementation of Procura
has been extremely successful, with the majority of
our services now utilising the system for their business
processes. We have also developed a suite of training
materials for our staff and volunteers and conducted
several workshop training sessions throughout the year.
This year also saw us undertake a Pilot Mobility Project
for our PHaMS Team. The project saw us provision
Microsoft Surface Tablets to enable workers to access
case notes, schedules and other client records remotely.
This project has provided us with a great deal of learning
and knowledge as we move toward implementing the
Procura mobility and best route modules in 2014-15.
Our website was also given a makeover in March of
this year – this involved the implementation of a new
template and layout as well as a complete redesign of
our site structure and content. As part of this project we
also updated our mailing list and subscription engine to
enable a more streamlined approach for both our clients
and marketing staff. A strong web presence is crucial for
our organisation as we move toward consumer directed
care and NDIS funding, therefore we have placed
additional emphasis on providing clear and concise
information for our clients and their carers.
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RESP-ECCT
Our 476 clients are: Mauritian Afghani, Liberian, Karen, Kurdish, Iraqi, Persian, Mongolian, South Sudanese,
Rohingyan, Bangladeshi, Japanese, Tamil, Columbian, Chinese, Rwandan, Congolese, Hazara and Pakistani.

Respite for Emerging Communities in Cultural Transition (RESP-ECCT)

Read and Play Project

The RESP-ECCT program works with vulnerable
people of CALD (culturally and linguistically diverse)
backgrounds including people from asylum seeker
and refugee backgrounds who are living with or
impacted by mental illness and who are unlikely to be
connected with mainstream mental health services.

The aims of the project were firstly to source
donated books to make up 200 Welcome Packs
of books to be distributed by Milpera State School
to newly arrived refugee children with the aim of
encouraging families to read together at home.
Secondly to find sporting resources for emerging
communities living in Brisbane on Bridging Visa
E’s. Many from this group are isolated because they
are unable to work or volunteer under their visa
conditions. To assist them to make the best of an
uncertain future community leaders are bringing
them together to play sport.

The western concept of mental health is often not
shared by this target group. Receiving a diagnosis of
a mental illness can be a stigmatising experience for
some people from CALD communities.
Many clients of this multi-cultural program have
arrived in Australia bringing with them memories of
poverty, harsh living conditions and in some cases,
abuse and torture The effects of these experiences
on individuals and families can be long-lasting and
often invisible. Many people the RESP-ECCT program
engages with experience social isolation as they are,
removed from their extended family and are unsure
of how to establish new networks of support.
This program offers peer group or recreational
activities within the local community that are
supported by individual casework ( referral and
advocacy) as needed. The RESP-ECCT program
promotes community participation, to connect
people for support and friendship, to identify and
access support services and to work towards
recovery goals.

One of the on-going activities is the popular recipe
sharing group located in the recreation room in
Campus Living at Kelvin Grove. Members of this
group take turns demonstrating and sharing a
recipe of their choosing. Members of this group are
supported to take turns leading discussion about
family and individual health and safety in Brisbane.
The RESP-ECCT program also engages bicultural
support workers according to the language needs
of their clients. The value of the assistance of a
specialist bi-cultural support worker who speaks
the native language of the clients of this service
cannot be underestimated.
When people can speak their own language, they are
better able to accurately express their feelings and
challenges With the assistance of the RESP-ECCT
culturally sensitive workers they are better able to
negotiate the complex health system and identify
pathways to recovery.
A non-English speaking client was assisted to attend
a Queensland Police station to report a threatening
situation. They later confided to the bicultural worker
in their mother tongue that it was the first time they
had been to a police station in Australia and had
been afraid to go there. They said they would have
expected to be beaten if they had entered a police
station near their refugee compound.

This project was able to extend some schools’
existing refugee homework and reading programs
to allow their broader school community to also get
involved. Schools often referred to the project as a
bridge which linked them to this vulnerable group in
their local community. The project was conducted
in such a way that the partnerships should continue
with the support of school staff and that sporting
activities and family get-togethers will form a part
of the school’s calendar throughout the year
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Neighbourhood Centre Program

I

MY

NEIGHBOURHOOD
CENTRE
2,901 Pantry visitors

5,304 people received donated
bread, fruit and vegetables

1,017 people helped with
$21,300 in food vouchers

communify.org.au

The Pantry
Funded by the Department of Communities’
Neighbourhood Centre Program, this service
provides a non-stigmatising soft entry point into the
service system with an emphasis on social inclusion.
Our team works to assist people to navigate and
access supports and information focussing on key
challenges that life presents. This program also
provides opportunities for community members
to engage in community education activities of
interest and to attend workshops that offer support
and information around key issues of concern
eg. parenting, budgeting.
A broad range of activities and opportunities for
engagement have been on offer in Communify’s
venues and surrounding parks. Local fitness
instructors, martial arts teachers, art teachers,
choir masters and workshop providers use our
venues to deliver their activities to our community.
We have also conducted our own community
education and recreation programs including the
renowned Triple P parenting programs, outdoor
fitness, social activities, job club, computer classes
and English conversation program.
Our activities have been developed in response to
community needs and interests. Groups such as our
writers’ group are facilitated by volunteers whilst
others like our Outdoor Adventure and Men’s groups

are coordinated and facilitated by our team members
and provide supported opportunities for people
to engage. Community education and recreation
activities provide opportunities for people to come
together around shared interests and importantly,
can offer an open door for people to connect with
Communify’s other services and supports.
People living on pensions or low incomes are least
able to absorb the rising costs of utilities, transport
and everyday items. They are also most likely to be
affected by rental stress and can be marginalised
by other issues such as alcohol and other drug use,
mental health issues, family breakdown and disability.
This group struggles to move away from living in
extreme poverty and represent the people most
likely to visit The Pantry for assistance to put
food on the table for their families.
Located at Jubilee Terrace and open on two
mornings a week, The Pantry has evolved this year
to become a thriving and very busy hub of activity.
The Pantry gives clients opportunities to informally
explore Communify’s support services and to gain
access to other information and referral pathways.
The Pantry is staffed by a team of volunteers
who coordinate the distribution of food that has
been donated or purchased with Emergency

Relief funding. Pantry volunteers hold a screening
conversation with new Pantry visitors that provides
us with information about the challenges that they
are experiencing and helps us to better understand
how we can assist with accessing appropriate
services and supports.
The Pantry is provided invaluable support from
food rescue agencies Oz Harvest and Second Bite
and we are grateful to our corporate supporters
Brumby’s (Red Hill) and Fruity Capers (Toowong)
who have quietly and without fanfare, donated a
mountain of food in the many years that they
have provided support.

“Thank you for all
your help and support.
You have made a real
difference to my life
and I am truly grateful.”
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Triple P –
“Thank you for your
presentations. I gained
valuable knowledge
and more confidence
in dealing with
my teenager.”
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HELEN’S STORY

rent and had received an
When we met Helen she was significantly in arrears with her
and cares for 3 children under 4.
eviction notice from her landlord. She is a young, single mum
depression for some time.
Her partner is in prison and Helen had been struggling with
workable plan towards achieving
We worked with Helen to identify her goals and to develop a
sustainable outcomes for her and her young family.
supported housing. With assistance
With help, Helen was able to negotiate a move to temporary,
to her landlord. Our domestic
debt
she was able to pay her outstanding rent and to clear her
state. After a period of a few
clean
service was able to assist Helen with leaving her unit in a
a permanent home through
secure
to
months in temporary accommodation Helen was helped
d in preschool.
enrolle
y
the public housing program and her youngest child has recentl
e parenting strategies and ways to
We are continuing to work with Helen as she develops positiv
with the Raise – Bump program
maintain healthy adult relationships. We have connected Helen
friendship and support during their
that provides her with a volunteer Mentor Mum who offers
P Parenting and Circle of Security
weekly get-togethers. Helen has attended Communify’s Triple
l financial literacy.
workshops. She is also getting help with budgeting and genera
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Neighbourhood Centre Program (continued)
255 enquiries

$70,085
worth of loans

95 applications

70 approved loans

No Interest Loan Scheme (NILS)
The No Interest Loan Scheme provides opportunity for financial inclusion to
our community’s most vulnerable people. The majority of NILS clients are
living below the poverty line and many are unable to improve their economic
situation due to disability, age or other circumstances. A NILS loan has the
capability to make tangible improvements in people’s lives has can have an
impact on their health and social outcomes. The NILS can re-route clients away
from expensive credit providers, rent-to-own companies and pay day lenders
that otherwise can be the only option for people who are unable to access
traditional banking products.
This program is largely run by volunteers who are trained to conduct
interviews, assist people with completing budgets and the administration of
the program. This year, funding from Good Shepherd enabled us to employ
a part-time administrator who has brought streamlined and consistent
processes to the program. This blending of paid staff and volunteers
ensures consistent information and service delivery resulting in more
positive experiences for clients.
Our staff regularly attend inter-agency network meetings and stay in touch
with other agencies ensuring up to date referral and resource information,
essential in a sector that is subject to rapid changes. Effective networks
result in more appropriate referrals and better linking to services for clients.

The Exchange
The Exchange is a wonderful community hub providing a range of supports
and activities in response to the needs and interests of the people who live in
the village and the surrounding areas.
With the withdrawal of QUT funding at the end of 2013 it has been challenging
to maintain the staffing and activities that the community has grown to value.
This year saw Communify contribute $50,000 of its own finances as a buffer
whilst we sought to secure a permanent home and partnerships to assist with
keeping the doors of The Exchange open. We are delighted that Brisbane
Housing Company have now offered us an affordable shopfront in Musk Ave
that we will move to in December 2014.
We have explored new operational models that can be sustained on limited
funding and we will be looking to activate the space with programs and
activities that can operate independently. We will schedule visiting staff from
our PHaMs and Family and Individual Support programs as well as other
community services who will support the needs of community members.
This year has seen great development in the community garden and growing
attendance and interest in the Men’s Group, Job Club, Mindfulness class, Let’s
Get Kelvin Grove Talking, art and craft classes and social get-togethers like the
quarterly clothes swap. We have hosted a range of volunteer English language
exchange activities including a lovely after school homework club supported
by Brisbane Boys Grammar students and QUT students. Community run
activities including table tennis, the community garden and a community choir
are an important part of this vibrant neighbourhood and we continue to offer
our support to these initiatives.
We would like to give our thanks to our partners, Brisbane Housing Company,
Centrelink and QUINH who have provided visiting services. From such a small
shop front and very limited resources this centre provides a rich environment
for learning sharing, caring and getting to know one another.
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Childcare
Our multi-age childcare centre has continued to uphold its ‘Excellent’ rating under the
National Quality Framework standards. This rating is awarded to very few early childhood
services and we are proud of this rating that reflects the pride that we have and the
gratitude and genuine passion for caring and educating children in their formative years.
The centre offers a richly diverse educational
program for children from 15 months to school
age; with a maximum of 21 children per day in
our open-room environment. Our planning and
development are sourced from our Early Years
Learning Framework Guidelines, a specific
document leading educators to provide open
ended experiences for children in an ‘outcomes’
based approach. Children are encouraged to be
in control of their play experiences, but are guided
and supported by a well-qualified and experienced
team of Educators.
The long-serving team at Communify Childcare
Centre are richly skilled, passionate and involved.
During this year one of our long standing staff
members completed her qualification to become
a Lead Educator within a team that overall has
a higher than average number of well qualified
staff and compared with industry averages,
has a significantly low turnover of members.
Our Childcare staff possess a genuine love of
working with children and this shines through in
their daily interactions with children, families and
the community. In this it is significant to reflect on
the many lives this team influences. The foundations
they nurture, the knowledge they impart, and the
care and support the team provides to children
and their families.

The Centre’s philosophy is underpinned by the
United Nations ‘Convention on the Rights of
the Child’. At Communify Childcare we uphold
all children having the right to have a voice and
opinion in everyday experiences which affect them;
acknowledging that what children say should be
heard. We foster a holistic approach to educating
and learning through play and recognise a
connection between mind, body and spirit.
Our emergent and inclusive curriculum is designed
to meet individual children’s needs, skills, and
interests. A significant component of our program
this semester has been a focus on ecological studies
for children developing in our ever changing society
and world. We are working hard on ensuring our
children develop a respect for sustainable practices
relevant to their understandings and experiences.
At the centre we actively ‘recycle, reuse and refuse’
every day.
Communify Childcare operates at 100% capacity,
with a lengthy waiting list. Communify is committed
to exploring ways to assist families within our
community who require childcare services. In
particular in the coming year we will work towards
exploring the need and opportunity to work with
vulnerable families in the community who may
benefit from a new specialist childcare service.
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15 venues

Venues for Hire
Communify’s 15 venues provide space for our own groups and community education
activities, many of which are targeted to meet the needs and interests of our client groups,
as well as offering space for the broader community.
In hiring our venues to external providers and groups
we try to prioritise not-for-profit organisations and
groups whose objectives are in line with those of
Communify. We work to particularly accommodate
those smaller self-help groups who may otherwise
struggle to find affordable community spaces for
their activities. We also work with groups to assist
them with promoting their activities through our
noticeboards, our Discover publication and social
media. The printing of our Discover is supported
by the contributions of venue hirers who choose
to advertise their activities with us.
In 2012 we were asked to assist the Brisbane West
Senior Citizens Centre (BWSCC) with managing
the hire of their beautiful but under utilised hall. We
were pleased to be able to help with upgrading the
security and safety of their hall and with installing an
electronic access system to link with our customised
booking system. Through active promotion, the
hall is now busy and enjoyed by a broad range of
community groups. These groups bring diverse
activities to the centre and provide the club with a
much needed source of income to support the club’s
activities for seniors. From the 1st July 2014, BWSCC
are arranging the hire of the hall themselves.
In order to better manage the constant high demand
for space available for hire, we have worked to revamp
some of our existing spaces and created new areas
to better accommodate more groups. We were

approached by Group 61 who had been searching for
a low cost office space to work from. This volunteer
group provides social support and activities for people
who live with mental illness, has close associations
with Communify and shares many clients that have
been referred between our two organisations. We felt
it was important to support Group 61 if we could and
so we modified the small office space at Bardon Hall
to become their new home.
Spring Hill Hall has undergone significant
change during this year. The upstairs office had
accommodated Contact Inc., who due to funding
cuts sadly had to close their doors in 2013 leaving
indispensable space available. We subsequently
adapted the office for Communify’s new Partners
in Recovery team. Arethusa College who had
leased rooms at Spring Hill Hall for over three years
relocated during the year to their new purpose built
building giving us the opportunity to develop the
built- in space under the hall and to convert it to
‘Spring Hill Studio’. The conversion meant that the
room that was previously only suitable as an office is
now an adaptable, light filled space. The Studio has
quickly proven to be popular with dance and music
groups and is also often booked for team training
events. This creative reworking of existing space
has enabled us to broaden the range of venues we
have available to hire and has allowed us to further
accommodate the diverse and exciting groups to
activate the local community.

230 diverse
groups
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“My work is no
longer a place I go,
it’s a thing I do.”
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Our People
Staff Survey Questions

Communify aims to offer services for community members at all stages of their lives.
To capture the breadth of services we need to have the right people from a diverse range
of experiences plus the right practices in place to develop our people.
Communify seeks to develop a culture where
our people feel connected, supported, safe and
engaged. We are focused on being curious,
innovative and celebrating diversity. We like to think
beyond the immediate challenges and ask what is
possible and we do this by having a collaborative
work environment. It is this mixture that enables
Communify to fulfil its mission: “To strengthen the
community’s capacity by responding to the diverse
needs and interests of all its members.”

Communify is committed to providing a safe
and healthy workplace for our people. We are
constantly reviewing and improving compliance
which is reinforced through our strong collaborative
leadership teams. We actively promote mental
health in the workplace by encouraging peer
support, supervision, counselling initiatives,
encouraging openness and cultivating a
diverse and inclusive culture.

This innovative approach has certainly allowed
us to grow our organisation quite significantly over
the past year. It’s been about aligning our attitude,
values and strengths as we strive to attract and
retain the best people. Communify has over 300
volunteers and a paid staff of 94. Thirty-one staff
(33%) are over the age of 50 with 16% or eight staff
over 60. As would be expected in the community
services sector 77% (24) of staff over the age of 50
are female. The cumulative experience of the over
fifties staff is 144 years.

Staff Numbers by Gender & Age Category

Over the past year close to 44% of new hires have
been over the age 45. We have recognised that our
staff and volunteers are ageing and that we need
to respond to this in a planned an informed way.
Karen Dare, General Manager said, “This ensures
that we embrace the extensive knowledge and
life experience that mature workers bring to the
organisation and their work.’’

Very Safe
Extremely Safe
Moderately Safe

54.3%
32.6%
13.1%

b.
How well do
the members of
your team work
together to reach
a common goal?

16
14
12

Number of Staff

a.
How safe do you
feel working at
Communify or in
the community?

Extremely Well
Very Well
Moderately Well

10

47.3%
42.2%
10.5%

8

c.
Overall, do you
like working for
Communify?

6
4
2
0
Age

20-24

25-29

30-34

35-39

40-44

45-49

50-54

55-59

60-64

65+

Female

4

9

8

3

15

10

13

8

1

2

Male

0

2

4

3

1

4

3

2

1

1

Like a great deal
Like a moderate 
amount

87%
13%
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326 volunteers

Our Volunteers
Volunteers by Age

196 Female

130 Male

A healthy community is underpinned by a citizenship that voluntarily gives time, energy,
expertise and passion. Communify volunteers are as diverse as the community we serve.
They donate their time because they want to ‘give back’, because they have time on their
hands, to gain experience in the sector, and to develop social networks.

1%
67+ years

32%

35%

15-35 years

54-66+ years

31%
36-53 years

The rewards of volunteering are largely intangible
and come in the form of the thanks received and
the knowledge that the contribution given has
made a difference. Many of Communify’s volunteers
have resigned as they have gained paid work in the
sector and we are pleased that in many cases it
has been their volunteer work that has made them
attractive to employers.
The numbers of registered volunteers and the
variety of opportunities sought has increased each
year providing a challenge to meet the need for
interesting and satisfying volunteer roles coupled
with the need to extend Communify’s services to
meet the requirements of our support programs.
In the future the Communify volunteer program
will look to technological solutions to the challenge
of efficient volunteer management.
The Communify volunteer workforce is made up of
a decreasing number of the ‘traditional volunteer’
who might be retired or not engaged in paid work
by choice. Many more of our volunteers are shorter
term volunteers who are volunteering while they
wait for paid work, are students looking for sector
experience, are businesses looking for community
engagement activities for their teams and are
school students wanting community service
opportunities. Student volunteers or students on
placement undoubtedly add value to our services

and we recognise the importance of offering these
opportunities to students but we can be challenged
by the time involved in their supervision so we
continue to work with Universities and schools to
look for innovative solutions.
While we are unable to provide supported volunteer
roles, we are often approached by people who are
looking to re-engage with the community following
a period of mental illness or other disability. This has
led to the development of our peer support roles
where Communify clients engage in activities that
provide community benefits, such as our Fruit and
Vege Co-op or peer support group work, as a part
of their recovery journey.
This year, in appreciation of the work our volunteers
do we hosted a Christmas lunch at The Paddington
Centre. This event was coordinated by a team
of Event Management students from QUT who
assisted with the running of the event as an industry
placement activity.
We can’t underestimate the value that all our
volunteers bring, whatever the time period or the
complexity of the skill that is donated, each one of
our volunteers is appreciated. Our volunteers add
so much more to our community than the hours
they give.

33
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Finance Report 2013-2014
The Year in Review

Communify Qld Funding Split

Not-for-profit organisations have an increasing need
to run as very effective businesses to remain viable
in the changing environment in which we operate –
scarce resources and increasing need. To facilitate our
efficiencies, we are operating under a new paradigm
as a ‘Profit for Purpose’ organisation. The government
bodies, from which we receive 78% of our overall
funding, have also changed the parameters under
which we operate. Their resources are being stretched
and they too are driving efficiencies.

We have increased our services
in the following areas:

We have a sound financial management practice,
overseen by the Finance, Audit and Risk Committee.
Financial Management is driven by our strategic plan,
the terms of the funding contracts and compliance
with various regulatory bodies. Risk Management
is constantly in review. Our Total Assets of
$7,883,410 and Total Liabilities of $687,034,
with very strong Cash Reserves – places us well
to withstand future changes from Block Funding
to Consumer Directed Care.

Operational income increased by 34% this year
whilst our expenses were contained with an
increase of 29%. The decrease in market interest
rates impacted, but through prudent control we
managed a small rise in the overall dollar value
received for the year.

 Housing2.2%

Client Advocacy and Counselling

Interest1.3%

Social Support

Federal Govt

53.3%

State Govt

24.0%

 Local Govt

0.6%

Other Income

2.5%

Nursing

$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

Capital Item
Funding

Misc

$0
Commerce

the donations and bequests from the
local community

2013

Fund Raising

the many thousands of hours contributed
by our fantastic volunteers – which would
be valued in excess of $250,000

2014
$3,500,000

Other Grants

We continue to learn facets of our new client
data management system as we work to integrate
this with our financial management systems.
This system will be pivotal in our management of
Consumer Directed Care. As always, we value and
are very thankful that the service we have been
able to offer has been enhanced by:

 Misc0.3%

Local Govt

Green Heart Wisdom

Donations0.8%

Client Care and Co-ordination

State Govt

St. Johns Transport

Commerce14.5%

Domestic Assistance

Federal Govt

Medicare Local Metro North
‘Partners in Recovery’

Transport

Interest

Communify’s long standing commitment to
supporting the community around us, including
many other small to medium sized ‘Profit for
Purpose’ organisations has seen our auspicing of
more organisations this year and forming various
strategic alliances and consortiums. This has
facilitated growth in our divisions, adding:

C
 apital Grants  0.4%
& Other

Donations
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Minutes of AGM 2013
1. Present
As per Attendance Book.

2. Meeting Open,
Apologies & Proxies

the proposed merger with New Farm
Neighbourhood Centre (NFNC) and
the President confirmed that at the
recent NFNC AGM, the members
had unanimously voted in support
of a merger.

Janice Bywaters took the chair and
opened the meeting at 6.22pm with
an acknowledgement of country.

The President acknowledged the
leadership of the General Manager and
thanked the Management Committee
members for their service.

Apologies: Beatrice Duffield,
Wendy Mulcahy, Peter Matic.

The members resolved to adopt the
President’s Report.

Proxies: Beatrice Duffield in favour
of the President.

Moved:
Janet Marshall
Seconded: Judith Hunt

3. Minutes of Previous Meeting

5. Treasurer’s Report

The members resolved to adopt the
minutes of the previous AGM held on
22 November 2012.

The Treasurer, Judith Hunt, presented
her report to the members. The
Treasurer thanked Alison Anderson
and the finance team for their work in
the preparation of the accounts. The
Treasurer spoke to the finance report
included in the 2013 Annual Report and
tabled the 2012-2013 Audited Financial
Statements.

Moved:
Carolyn Mason
Seconded: Judith Hunt

4. President’s Report
The President, Carolyn Mason,
presented her report to the members.
The President acknowledge the work
undertaken by Communify staff in the
development of the 2013 Annual Report.
The President also acknowledged the
dedication of Communify staff to client
service. The President also noted the
range of collaborators and supporters
that assist Communify to deliver on its
values and objectives. The President
also outlined the changes that were
underway, including the proposed
move from an incorporated association
to a company limited by guarantee.
Members were updated on progress on

The members resolved to adopt the
Treasurer’s Report.
Moved:
Carolyn Mason
Seconded: Janet Marshall

6. General Manager’s Report
The General Manager, Karen Dare,
presented her report to the members.
The General Manager thanked the
Communify staff, and in particular the
leadership team, for their commitment
to Communify and the delivery of a
quality service to clients.

Date:
5 December 2013 commencing at 6.22pm
Where: The Paddington Centre, 132 Latrobe Tce, Paddington
Chair:
Janice Bywaters

The General Manager advised
members that there were a number
of challenges ahead for Communify
including managing the introduction
of the National Disability Insurance
Scheme and consumer-directed aged
care, both of which will have impacts
on the manner in which Communify
is funded. The President noted that
in 2013, Communify completed the
redevelopment of the Paddington
Respite Centre and 55 Waterworks
Road. Communify had also invested in a
new client management IT system. The
President advised that change was the
constant in the community sector and
Communify was well placed to continue
to grow and innovate in the space.
The members resolved to adopt the
General Manager’s Report.
Moved:
Janice Bywaters
Seconded: Amy Ward

7. Election of Office Bearers
The Chairperson declared all positions
to be vacant.
The Chairperson advised the meeting
that Peter Matic, Cherylee Treloar, Kate
Keating and Dan Lape were stepping
down from the Management Committee
and were not seeking re-election.
The members resolved a vote of thanks
for all retiring Management Committee
members.
Moved:
Janice Bywaters
Seconded: Carolyn Mason
The Chairperson advised that the
following nominations had been
received:

President:		
Vice President:
Treasurer:		
Member:		
Member:		
Member:		

Carolyn Mason
Beatrice Duffield
Judith Hunt
Wendy Mulcahy
Janet Marshall
Amy Ward

All nominees were elected by the
members on a show of hands. The
Chairperson congratulated the new
committee members on their election.

8. A
 ppointment of
Company Secretary
The Chairperson noted that the
appointment of the company secretary
did not require a formal member vote.
The members resolved to confirm
the appointment of Tania Kearsley as
company secretary.

9. Appointment of Auditor
The members resolved to appoint
Priestley’s as Communify’s external
auditors.

10. Appointment of Solicitor
The members resolved to appoint
Janice Bywaters as honorary solicitor.

11. Meeting Close
There being no further business the
meeting closed at 6.48pm.
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Organisational Chart
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GETHER WE CAN

HELPING

U ARE AMAZING

CHAN

THANK

OLUNTEER

IGNI

CAR
TOGETHER WE C

THANK YO

CARE

YOU ARE AMAZ

There are many supporters of Communify who contribute funds,
volunteer hours and generous donations as well as organisations
that we work closely with to deliver services and activities to
our community. For your ongoing support, we thank you.
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Our Partners & Supporters
Our Funders
	Australian Federal
Government
Department of Health

	Carers Qld
	Carers Queensland

	North Brisbane Partners
in Recovery

	Centacare

	Nundah Activity Centre

	Coasit

	Nundah Community
Health Student Clinic

	Australian Federal
Government
Department of
Social Services

	COTA
	GOC care

	Partners in Recovery –
NEAMI, Open Minds

	Brisbane City Council

	Good Shepherd
Microfinance

	Piccabeen Community
Centre

	Good Shepherd
Microfinance
	Medicare Local
	Queensland Government
– Department of
Communities, Child
Safety and Disability
Services
	Queensland
Government –
Department of Housing
and Public Works
	Queensland University
of Technology (QUT)

Our Partners
	139 Club
	4 Walls
	Aftercare
	All About Living
	Brisbane Housing
Company
	Brisbane Youth Service
	Burnie Brae

	Footprints

	Hands on Art
	Institute for Urban
Indigenous Health
	Jubilee Community
Care

	Open Minds

	QCOSS
	QPASST
	Queensland Alliance
for Mental Health
	QUINH

Our Supporters
	139 Club family support
	AMPARO Advocacy
	Apex
	Ashgrove West
Uniting Church
	Banks Street
Newmarket Community
Pre-schooling Centre
	Bardon Anglican Church
	Bardon State School
	Baroona Branch ALP
	Bhutanese Community
North-Side
	Blue Care Red Hill

	Ithaca State School

	Rainworth State School

	Kalka

	Ray White Ashgrove

	Karen Community
north-side

	Red Cross Homestay

	Lions Club –
Brisbane Inner West

	Scattered People
Music Group

	Lord Mayor’s
Charitable Trust

	Scomodo Voice Singers

	Marist College
Ashgrove

	Second Bite

	Medfin
	Milton Anglican Church
	Mount Saint Michaels
School
	Mullumbimby Refugee
Support Group

	Rotary Clubs Australia

	SCT Logistics
	Stockland
	The Flower Project
	The Gap Uniting Church
	The Gap Primary
	“There is always a way
to help” fundraising
group

	Lang Park PCYC

	QUT

	Mental Illness
Fellowship of
Queensland

	Reclink
	Red Cross

	Brisbane Girls Grammar

	Mental Illness
Fellowship of Victoria

	Red Hill Community
Sports Club

	Brisbane West
Lions Club

	Richmond Fellowship
of Queensland

	Brisbane Youth Service

	RSL Care

	Christ Church Milton

	New Way Community
Chapel – Spring Hill

	RSPCA

	Fruity Capers

	Nutrifresh

	Melody Krok – EAP

	Grill’d

	Order of Lazarus

	Janice Bywaters – Solicitor

	Metro North Brisbane
Medicare Local
	Metro North Hospital
and Health Service
	MICAH

	Sherwood
Neighbourhood Centre

	Brisbane Boys Grammar

	Brumby’s – Red Hill

	Mt Nebo State School
	New Hope Brisbane –
Kelvin Grove
	New Way Community
Chapel

	Uki Refugee
Friendship Group
	Uniting Care
Community

Consultants

	Harmony Place

	OzHarvest

	Priestleys – Auditor

	Southbank Institute
of TAFE

	Hilder Road State
School

	Payne Rd School

	Penny Gordon –
Leadership Trainer

	Mission Australia

	St Johns Ambulance

	Hillbrook School

	The Munroe Centre

	Inala Community House

	New Farm
Neighbourhood Centre

	Under 1 Roof

	Ithaca Creek
State School

	QPASTT and MDA
RESP-ECCT
consortium partners

	Paxton Hall – Solicitors

	Neami

	RAI

	Tiah Goldstein

	Multicultural
Development
Association

	University of Queensland

	Peer Sing in West End

	Jobs Australia –
IR and HR Specialists
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“Communify has been so helpful in getting me more
involved with the community, in areas that are personal
to me. They have encouraged me to get my writing out
there, and got me involved in women’s groups that have
been integral to cutting down my fears. The best thing
was the mindfulness course by Bree, that Angela got me
involved with. I feel stronger and more well. I am ready
to take on goals without fear because I know myself better
now. Angela from Communify has encouraged me in
every way, whilst still being patient and understanding.
I am able to deal with my demons now.
Through Communify I have found a great
psychologist. I feel strong and well.”
– PHaMs CLIENT

Communify Qld
180 Jubilee Terrace
Bardon Qld 4065
t: (07) 3510 2700
f: (07) 3366 7845
e: admin@communify.org.au
communify.org.au

Our Funders

METRO NORTH BRISBANE

